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2.1 Executive Summary of the Action:

The Confidence Building Early Response Mechanism (COBERM) was implemented during May 2010-June 2012,
to support confidence building initiatives of communities affected by conflict, with the goal to foster a culture
of tolerance among and within them, and contribute to the on-going processes of peace building.

Overall objective: To enhance peace dividends and foster a peaceful transformation of conflicts in Georgia.

Specific objective: To provide a rapid response mechanism to support confidence building opportunities which
seek to prevent and transform conflicts in Georgia.

Rationale of the Action: Identify and support initiatives which enhance stability and security, promote peaceful
resolution of political differences and have a demonstrable impact on confidence building in communities

affected and/or at risk of conflicts.

Main statistics:

In total, COBERM has launched four calls for proposals, reviewed 416 project ideas, and funded 62 projects.
Over 85% of the total budget was used for grants. Approximately 80% of the projects had a joint Abkhaz-
Georgian or Georgian-Ossetian component. Most of the projects were cross-cutting along good governance,
gender and human-rights. The projects targeted different social groups: internally displaced people {iDPs), ex-
combatants, people with disabled, youth, women, experts/academia, civil society organizations (CSOs),
farmers, reaching out to wide spectrum of communities on both sides of the divide, responding to their needs
and contributing to conflict prevention process. The outputs were also diverse: research papers and joint
publications, web resources and online course, media products {documentaries, videos), articles, joint
activities to improve livelihoods, health-related and public diplomacy meetings and events. The table below
provides a concise statistical overview of the COBERM calls and organizations funded. For more information,

please see Annex 1.

Calls for project ideas announced 4
Project ideas received 4116
Number of Georgian NGOs funded 27
Number of Abkhazian NGOs funded 10
Number of South Ossetian NGOs funded 3
Number of international NGOs/orgs. funded 15

Full project proposals submitted 142
Projecis selected for funding 62
Number of projects contracted 62

Total amount contracted 3,996,800 EUR

Main thematic areas:

The 62 sub-projects funded by COBERM addressed all key sectors relevant for confidence building, namely:
&  Youth, Education and Media :
* Peaple diplomacy, dialogue & policy research
e Capacity Building/Community Mobilization
e Culture and Sports
e Agriculture & business development/ Income Generation
e  Ethnic Minoerities
e Human rights
e Health
Selection process of COBERM sub-projects:




Step 1: Information dissemination
Meetings were organized with civil society organizations in Thilisi, Zugdidi, Gori, Sukhumi by EU and UNDP,
Announcement of calls for project ideas was done on website.

Step 2: Evaluation/decision making on funding

Review of project ideas against agreed criteria by COBERM Management Team

Meeting of EU/UNDP Evaluation Committee to make recommendations for selection of project ideas
Decision of EU/UNDP Steering Committee on submission of fuil project proposals

NGOs submit project proposals to COBERM

Review of project proposals against agreed criteria by COBERM Management Team

Meeting of EU/UNDP Evaluation Committee to make recommendations for selection of project proposals
Decision of EU/UNDP Steering Committee on funding of project proposals

Step 3: Contracting of organizations
Capacity assessment of the NGO to be contracted undertaken
Microcapital Grant Agreement signed between the grantee and UNDP

Step 4: Implementation of sub-projects
Monitoring by COBERM Management Team

Reporting, evaluation

Achievements:

¢ (COBERM was established during a period when a number of converging factors were in place and
affected implementation vis-a-vis shrinking operational space in Abkhazia, increasing rigidity of
Government positions on issues refated to conflict resolution, and growing stalemate at the geo-
political level. The COBERM mechanism aliowed EU and UNDP to promote people-to-peopie
connectivity, restoring confidence and dialogue between divided communities while addressing real
needs, such as livelihoods and capacity building on a community level. In any post conflict setting
cooperation is possible on many levels and with many stakehoiders, but few affect change. COBERM
was effective in selecting the ‘right’ cooperation partners who were able to bridge divides and reach
out to their fellow people to serve as an example of peaceful coexistence and conflict transformation

in a forward looking approach.

s Lacal civil society organizations who took part in COBERM were able to play a critical role in order to
‘surpass’ the logic of the power politics by encouraging communication, understanding and
collaboration between communities in the region.

« The international community has an essential role to play in order to make civil sociaty organizations
credible in the eyes of the governments. Strengthening the capacities of civil society organizations
(CS0s)should thus constitute a prime objective. The COBERM sub-projects {focusing mainly on
confidence building measures) in Georgia constituted'a good example in that respect. Specifically,
this was achieved through provision of technical advice, consultations and coordination meetings
among CSOs).

* The effective integration of local civil society organizations within regional networks served as an
important link and exchange In both the South Caucasus region and European countries; This has
been achieved by enhancing' dialogue in a number of significant confidence building areas such as
promoting peace journalism type of reporting, enhancing relationships i in the cultural and
humanitarian areas in the South Caucasus and beyond. :




Main resuits of COBERM:

e Contacts, coordination, networking along the Administrative Boundary Line {ABL) improved, including
better flow of information among them

e Direct facilitation on humanitarian issues between Thilisi and Sukhumi was ensured by establishing a
Liaison Mechanism

e Community mobilization activists within and across the conflict divides were enabled to implement
activities related to peace building

® Revitalization of professional relationships within and across the conflict divides was undertaken
successfully, most notably among medical doctors, archivists, researchers, historians, teachers and
farmers.

* Enabling environment for youth education on tolerance, conflict prevention that led to development
of new world views via travel/study to third countries

s Sensitization of population/communities that draw of fostering positive attitudes towards the
neighbouring communities and people affected by conflicts was undertaken

* Empowerment of local populations through awareness raising, skills development, and joint activities
resulted in deepening the possibilities of interaction on topics of common interest

e The service and infrastructure initiatives ensured facilitation of continuation of post-COBERM
activities, on all sides of the ABL and paved the way for future opportunities, depending on future
political openings.

Context and challenges

COBERM has been faunched in a context whereas previous confidence building programmes could not avert
further conflicts that culminated with the 2008 war. In spite of this context COBERM clearly showed that
confidence building measures remain relevant regardless of this permanent risk. During 2010-2012, COBERM
responded to the need to the ever present need to re-establish confidence and trust among conflict affected
communities in an environment that was known to be conflict prone in spite of past confidence building
efforts. COBERM appeared at the moment where there was a lot of scepticism about on the one hand, the
ability of confidence building measures to prevent further conflicts and to contribute to peace and stability in a
meaningful way. On the other hand, a widespread perception was that this new confidence building
programme is actually trying to implement hidden political agendas related to integration. In spite of this
iegacy and political context, COBERM was launched as a programme that aimed to provide a new and much-
needed opportunity to connect people from within and across the conflict divides that implicitly offered a
chance to do things differently. The main challenges of the COBERM Action were:

s Todiscern among confidence building initiatives that have been conducted in the past and that could

still make a difference in preventing conflict by shattering myths and stereotypes about the ‘other’,
and new ones that could create innovative entry points among and within the communities affected
by conflict;

e To address scepticism and suspicion of the Abkhaz and Ossetian representatives of the civil society
regarding the neutrality and non-political profite of the COBERM programme and hence a further risk
of isofation and avoiding contact with Georgian counterparts all together;

s To encoufége submissions of initiatives from Abkhaz and Ossetian organizations that were themselves
facing permanent risk from their own respective communities to be labelled as traitors’ if meeting
with Georgians and/or organizing and implementing joint activities or projects with them.

In retrospect, one can say that in the post-2008 war environment, COBERM was among the very few measures
of its kind that demonstrated that it responded to clear needs amongst civil society and other agencies or
institutions of the.t:hree territorial regions. . The new mechanism in place drew its strength from being broadly
facused, enabling it to respond across the board, which in turn facilitated increasing opportunities to connect
- with stakeholders in the breakaway regions. Thus, the scepticism that .accompanied the start of the
programme was replaced by a sense of positive engagement with the mechanism by a farge number of
stakehofders. At the end of the project, COBERM was viewed as a trusted and impartial mechanism that have
managed to address post-war needs coming from the community level while at the same time provided a




myriad of channels and venues for communication and engagement among Georgians, Abkhazians and
Ossetians.

EU and UNDP partnership:

COBERM implementation required close EU and UNDP cooperation, given the thorough evaluation of the
project ideas and proposals submitted by NGOs and other organizations. This cooperation was smooth, and
decision-making was consensus based and very fruitful. Thus, it is noteworthy that the EU and UNDP
cooperation extended besides the reguired meetings to evaluate project ideas and proposals and consisted on
sharing information, providing help and advice regarding applicant organizations, and whenever possible
conducting meetings with and field visits to COBERM applicants and grantees.

The political environment within which COBERM was implemented was volatile and challenging. A few
months after the start of COBERM, new legisfation towards the “occupied territorias” came into force,
including a set of modalities for operation of international organizations; that put more pressure on
international organizations on alignment with these new procedures. In 2011, the Abkhaz de facto president
died unexpectedly, that was followed by new presidential elections. Parliamentary elections were aiso held in
2011. The change of government resuited in uncertain dynamics in the Abkhaz political context that has
sometimes posed challenges to the civil society sector. The Socuth Ossetian presidential etections unfolded also
under difficult conditions. Issues of freedom of movement have been at the forefront and have made
implementation of certain activities challenging. All these challenges and the need to support the COBERM
grantees also entailed close cooperation between UNDP and the EU. Due to exceilent coordination and
common understanding of political issues, both the heads of the EU and UNDP have been successful advocates
on behalf of COBERM, so that the programme was able to maintain its neutrality and trust of its partners.
Furthermore, the COBERM mechanism managed to unite ali directions of the conflict prevention work,
namely, working within communities of conflicting parties, across the divide, and with international
organizations, that are typically supported separately by different donors.

In conclusion, COBERM’s neutrality and flexibility were crucial ingredients for engaging civil society
organizations from the Abkhaz, South Ossetian and Georgian-controlled territories and to establish productive
relationships with them. COBERM was sufficiently broadly-based to engage successfully with civil society
across de jure Georgia divisions both within communities and between them. The most successful initiatives of
COBERM have provided opportunities for direct contacts between Abkhazians and Georgians and South
Ossetians and Georgians that were complemented by skills development, targeted improvement of local-level
livelihoods or had otherwise a human development or clear learning component, related to conflict
prevention, enhancing tolerance and contributing to peace-related measures and peaceful coexistence.

2.2 Activities and results

Please list alf the activities in line with Annex 1 of the contract since the last interim report if any or during the
reporting period

During this reporting period, namely from March 2011 to June 2012, the third round for calls for proposals was
finalized; a programme completion round was also announced and finalized. In total, 156 project ideas have
been reviewed and evaluated as well as 49 full project pn;vposals;:l 32 sub-projects were contracted. Sub-
projects were impiemented in 138 communities. Actual implementation and finalization. of about 60 sub-
projects occurred during this period of time as well. The activities implemented during this time and ranged
from holding public diplomacy events, support to health related and humanitarian issues, meetings, trainings
and summer camps among youth in both European countries as well as Georgian and Abkhazian locations,
filming and screening of documentaries, development and printing of several conflict sensitization books
written jointly by Georgian, Abkhaz and South Ossetian: authors/scientists, development of small businesses
and infrastructure projects, etc. Overall, during March 2011-June 2012 the following activities have taken place
across COBERM sub-projects;’

. 233_trainings/classes on conflict resolutlon, tolerance, etc.

o 51 meetings/discussions/forums r‘eleﬁa’nlil.u peacebuilding

Thls data includes information on prolect tdeas and project proposals received and reviewed during round three and’ programme
completion round.as well as the totai or sub-prejects approved for funding during this reporting. penod - S
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e  9youth centres and 2 NGOs of ex-combatants were established
¢ 5summer camps were arganized with the participation of 230 young people

e 6 festivals/cultural events were held for mixed populations and 26 sport events/youth actions
were conducted by and for young people

Activity 1:

During March 2011-June 2012, the third round of the calls for proposals was finalized and a programme
completion round was announced and completed. For the programme campletian round COBERM, has focused
primarily on projects addressing health issues with a confidence building approach. The rationale for this focus
was pragmatic and need-based because health-care and accessing timely and qualified medical treatment yet
remains a challenging issue far the population living in the confiict zones and those living in Abkhaz and South
Ossetian remote areas as well as residents of bordering Georgian villages.

For the programme completion round, COBERM received 37 project ideas, out of which 11 project proposals
were approved for funding. Sub-projects funded under the previous rounds have enabled establishing people-
to-people contacts by numerous ways. For example, joint events with participation of different ethnic groups
were held and contacts among people from various regions of Abkhazia’} and Zugdidi; likewise, joint activities
with participation of various ethnic groups were conducted on the South Ossetian ABL side in Tskhinvali and
Zrauri. The sub-projects funded under the project completion round supported the equipping, training of
medical professionals and opening of the first screening centre on preventicn of cervical cancer in Sukhumi,
transport and treatment of Abkhaz patients in Zugdidi and Thilisi and assistance for Abkhaz patients to
undertake the necessary medical tests in view of preparing their dossiers for the Referral Committee that
grants free medical treatment. Furthermore, COBERM supported provision of critical medical equipment of
the Nikozi ambulatory clinic that serves a number of villages close to the Georgian side of the ABL with South
Ossetia. Thus, health-related sub-projects implemented under the COBERM auspices have greatly contributed
to improving of the health care opportunities on local level through assisting people from conflict regions in
need of transport and medical treatment in Georgia, supporting the medical institutions locally, arranging
meetings of medical specialists representing the diverged societies, etc. According to the feedback received
fram the beneficiaries, COBERM funded sub-projects enabled local medical institutions to save lives of people
as well as contributed to overall confidence building among different ethnicities.

The 9th ‘Peoint of View' meeting facilitated by the George Mason University brought together in Bethlehem
representatives of South Ossetian and Georgian civi! society to discuss issues of common concern but also to
tearn from positive initiatives addressing the Israeli-Palestinian conflict. The “Point of View” meetings are
known for establishing an informal dialogue platform among Georgians and South Ossetians representatives,
who attend in their personal capacity and exchange information on political, economic, social issues as well as
seek to bring together various professionals from the two sides. Several times, ideas discussed in this format
become source of joint projects that allow for Georgians and South Ossetians to come together around issues
of joint interest, driven by needs Identified at the grassroots level. Following up on the Geneva international
Discussions, a joint initiative aimed at the eradication of the American White Butterfly (AWB) was also
implemented bringing together Abkhaz and Georgian farmers, who have attended joint trainings and
information campaigns on this issue as well as benefitted from technical assistance and delivery of relevant
pesticides and equipment. As a result of the COBERM funded initiatives, it has been observed that jointly
implemented initiatives in areas of common interest gave a positive impetus to cooperation and activation of
contacts between people living across and within the conflict divides.

Activity 2:

A number of notable activities related to improving the livelihcod conditions of various communities have
been also accomplished during this reporting period. For example, infrastructure sub-projects such as the
rehabilitation of an irrigation system for three different ethnic communities (Armenian, Azeri and Georgian)
has been completed; along the ABL with South Ossetia a cheese market, a bakery and a small fruit processing
enterprise that will benefit Ossetians and Georgians has. been also set up. Kitchen gardens including
demonstration plots and two green houses were set Up to benefit over 800 households in the Kaspi region of
Shida Kartli. New varieties of vegetables’ seeds were distributed to mixed families that helped them increase
their harvest and their family income, respectively. As a result, it has been observed that joint collaboration
on improving livelihoods of communities across and within the conflict divides has double benefits-on the one

. 2 Namely, Gagra-Gali, Gudauta-Gali,lower Gall-Ochamchira and Tkvarcheli regions were established. Contaf:ts and cooperation between of
“Gali NGOs staff (eth_nic Georgians) and their Abkhaz colleagues were strengthened. Activities in Georgian ABL were conducted in Tirdznisi,
-Shavshvebi, and Brotsieti. .
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hand it brings about tangible income-related benefits to all parties engaged in such initiatives, and on the
other hand it demonstrates that such coilaboration is possible only during times of peace and so it brings a
heightened awareness to the benefits of peace and stability for people and communities.

Activity 3:

The Liaison Mechanism has worked on a number of humanitarian issues, such as the permanent provision of
Abkhaz popuiation with insulin, TB medicines and necessary immunization supplies for children. Furthermore,
rabies vaccines and critical veterinary medicines and supplies were also provided. In conciusion, through
successful implementation of crucial humanitarian activities, the Liaison Mechanism demonstrated that it is
possible to de-link humanitarian activities from political and status-related issues. Not only does this allow all
parties to overcome some of the operational challenges facing organizations working in Abkhazia, but it helps
to incrementally build confidence between the sides to the conflict.

COBERM has also facilitated implementation of sub-projects geared towards provision of information by
supporting newspapers in Abkhaz and Ossetian languages that have been well received in all sides; a book on.
positive true stories of help among Georgians and Ossetians during the 2008 war has also attracted a lot of
public attention not only among Georgians and Ossetians but also Abkhaz population. Another example is the
shooting of 40 ’eyewitness stories’ among ordinary Abkhaz, Georgian, and Ossetian persons, who were
describing their lives before and after the conflict. As a result, it has been observed that better flow of
information does contribute to better understanding among the sides affected by conflict, especially those
directly involved in the activities, who tend to take on innovative and even risky endeavours for the sake of
creating an enabling environment for constructive ways in looking at the conflict. Furthermore, it has been
observed that tools such as videos, books, e-books, and support to on line newspapers are weicome and are
needed by people living within and across the conflict divides; such media outlets not only provide ‘border
free’ access to information but at the same time it allows all communities from within and across the conflict
divides to receive aiternative points of view on political, social, economic and cultural issues that affect their
understanding of and reaction to political events, peopie’s attitudes and development challenges.

A detailed list and update on the overall progress of the implemented activitigs, against the Logical Framework
can be found in Annex 2,

2.3 Activities that have not taken place

Understanding and. minimizing risks related to the -implementation of COBERM sub-projects has been
embedded in the Action itself from the beginning. This was done by twe means: 1) on conducting a thorough
and objective evaluation of the capacity of the COBERM grant recipient and dishbursing grant funds accordingly,
and 2} through manitoring conducted by the COBERM Management Team. 1) COBERM team in cooperation
with refevant UNDP staff members conducted capacity assessments of applicant NGOs and have
recommended funding caps accordingly in their respective schedule of payments. For example, if an
organization had a lower implementation capacity, their total grant amount was split into more instalments.
Further, under-performance was prevented via monitoring, consultations and troubleshooting undertaken by
the COBERM management team, when rieeded. Upon awarding of contracts in the form of Microcapital Grant
Agreement, the COBERM Management Team has developed a monitoring framework according to which
COBERM project staff was able to attend and monitor the-main activities of any given sub-project. At the end
of COBERM, it has been noted-that the learning curve related to project management was highest among the
organizations that had lower capacity; -their openness, learning spirit-and cooperation has been. a positive -
development, including.the fact that at the end of their COBERM sub-project, their capacity for implementing
projects has been :mproved

In general all projects have achieved their stated objectives successfully . However, during the whole duratien '
of the COBERM, only two activities have not taken place due to pohtlcal sensntweness faced by two

organizations: .
STIDIT undertook trainings for the South Ossetian:farmers, but due to difficulties encountered with their .
partner from South Ossetia have been unable toset up the small busmesses as mltlally planned A demsmn fo-
terminate the contract earher was reached jointly by EU.and: UNDP -

® “For us as an NGO-it-was the firsL successful attemipt.of cooperation with an International arganlzation and-at the: same time highty -
valuable experience for our organizational. development-and .empowerment”. (Tsiza. Gumba, Head of the Abkhaz NGO “Natianal.
Resources”}
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Caucasus Dialogue: A joint study tour of Georgian and Abkhaz archivists to the archives of the Czech Republic
was cancelled due to difficuities posed by the introduction of the neutral travel documents by the Georgian
government in 2012. Use of these was rejected by the de facto Abkhaz authorities and therefore the Abkhaz
archivists could not participate in the planned study tour. Since this study tour bringing together Georgian and
Abkhaz archivists was aimed at further strengthening relationship and collaboration, it was deemed
unnecessary for only the Georgian archivists to go to this study tour, and decision was made to cancel this
particular activity altogether. Given that the main objective in this project was to establish trust through
provision of much needed materials from Thilisi archives to Sukhumi this change in activities did not
substantially alter the positive outcome of this particular project.

2.4 Assessment of the results of the Action

As specified in the log-frame, the Action’s overall objective was to enhance peace dividends and foster a
peaceful transformation of conflicts in Georgia. The specific results intended to achieve this through the
provision of a rapid response mechanism {the specific goal) were necessary, aimed to achieve the following
results:

1. Increased direct people-to-people cantact across conflict divided to shatter myths/prejudices and
foster the culture of tolerance between and within communities affected and/or at risk of a violent
conflict.

2. tocal and national peace building initiatives strengthened to provide direct peace dividends to
communities affected and/or at risk of a violent conflict.

3. Peace enabling environment enhanced through increased capacities within communities, civil society,
media and governments to mediate political differences through peaceful means.

According to the independent evaluation, the Action’s design clearly responded to an obvious need in the
post-war environment by providing an enabling environment to crucial confidence building needs to enhance
people-to-people contacts among Georgian, Abkhaz and Ossetian civil society organizations, communities, and
various groups. However, it has to be noted that even while designing the Action, the project was aware that
some of the results will be hard to measure. Therefore, the project had to employ certain proxy indicators,
such as media reports, information from social media blogs and sites, etc. For example, below are some
reflections of a beneficiary NGO, who published an article on the results of her COBERM funded project that
was posted on the Kavkaskii Mirovoi Krug webpage (also set up with the assistance of this Action).

“I am grateful to COBERM which supported our project in 2011, named "The development of peacekeeping capacity in Georgian
and Ossetian women in South Ossetia..." The aim of the project was to create conditions for bullding trust and peace within South
Ossetian society, with the involvement of ethnic Georgians and Ossetian women in South Ossetia.... | recently spoke with one of
the participants, ethnic Georgian. She told me with great warmth that she met again an ethnic Ossetian which she met first time
during the project, and that their meeting was like a meeting of his closest friends, who have known each other and been friends
for many years. Now | am finally convinced that our efforts were not in vain.” {Irina Yanovskaya, Journalists for Human Rights,
South Ossetian NGO). '

COBERM was broadly focused enabling it to respond across the board and enabling it to engage increasingly
with stakeholders in the breakaway regions, in spite of the considerable suspicion attendant on its launch. This
design permitted flexibility which was positively perceived by all stakeholders and enabled a variety of
responses that identified needs at very different levels. The results were accordingly diverse. The following
example, illustrates the opinion of influential opinion formers, representatives of the Abkhaz Elders Council of
Sukhumi who for the first time had the opportunity to benefit from donor support- in this project they had the
opportunity to interact with the elders from Gali, to undertake inter-generational exchanges with youth via
public diplomacy events that resulted in an increased people-to-people contacts enabling confidence building
among various ethnic and social groups: '

“The elders in all 4 Abkhaz regions expressed their regret that these kinds of confidence building initiatives have not been yet
undertaken by the civil society or state long ago, and ensured us of their willingness to meet with the elders from the Gali region
and help them in setting up the Gali branch of the Council of Elders of Abkhazia. They expressed their gratitude for the financial
support provided by COBERM and noted that it’s the first time when they participate in a project supported by an international
‘organization as well as when they cooperate with a local NGO. The elders repeatedly spoke out about their wilfingness to keep on
cooperating with the “National Resources” NGO on building confidence among various ethnic and-social groups living in Abkhazia
even after the project is over, They highlighted the urgency of continuation of this work and luuking for the new approaches.in |
reintegration of Geergian population into Abkhazian communify.” (Quote taken from the Final Narrative Report of the Abkhaz | -
. NGO “National Resources.” S B : ' ' o




Furthermore, the following assessments of the results of the Action can be made:

o COBERM identified and evaluated 416 project ideas in view of funding during 15 months® in a very dynamic
and sensitive political context, such as development of new legislation in Georgia towards the occupied
territories, Abkhaz and South Ossetian presidential elections. In addition to the expected results of the
Action mentioned at the beginning of this section, through COBERM, EU and UNDP have been able to
create an overview of the variety of initiatives aimed at restoring confidence between divided communities
in Georgia and actors involved in this progression. A total 62 sub projects were implemented within the
COBERM programime.

e Under COBERM a special liaison mechanism was established aiming at facilitating interaction between the
Government of Georgia and Abkhaz de facto authorities in regards to implementation of projects/activities
along humanitarian, human, social, and economic dimensions. The mechanism has assisted international
arganisations and partners in carrying out their humanitarian mandates in Abkhazia, while at the same
time enabled the continuation of discreet provision of essential support by the Georgian Government to
Abkhazia. In the longer term, this initiative has the potential to contribute to the overall conflict settlement
process, including the Geneva International Discussions, by providing a backchannel between Thilisi and
Sukhumi that may incrementally address issues beyond the humanitarian sphere in a discreet and conflict
sensitive manner, thereby identifying issues of mutual interest and establishing a critical foundation of
understanding ahead of a more “formal” discussion between the sides in Geneva or elsewhere.

# In spite of the number of initiatives that have taken ground, the overall impact of COBERM cannot be
exaggerated as the program has made particular efforts to lay a new pillar in peaceful conflict resolution in
Georgia. Due to its flexibility and accurately selected project ideas, the variety of formats selected for
peace-dialogues, confidence building and peer-to-peer contacts across the conflict divides, the programme
has brought about a new positive impetus that was appreciated by all parties. Thus, a foundation upon
which future confidence buitding efforts can be carried out has been set up.

» A positive outcome that was not anticipated was that during the meetings held in third countries,
especially in the European countries, the Abkhaz and Ossetian participants had the opportunity to also see
and experience firsthand European values, practices and the meaning of democracy while exchanging
valuable experience in various areas depending on the nature of the given project. Furthermaore, such visits
provided professional exposure to various skills, such as the leadership school in Czech Republic organized
for Georgian and Ossetian youth with the goal to undertake joint projects upon return; three Abkhaz and
three Georgian students studying jointly for an MBA in Brussels; the summer school on conflict sensitive
training for 20 Georgian and 20 Abkhaz youth in Italy, etc.

Brief analysis on outputs and impact of each COBERM sub-project can be found in Annex 3, attached to the
report.

2.5 Outcome on the final beneficiaries & or target groups

Despite the short life-time, COBERM funded sub-projects have resulted in ample variety of positive outcomes,
from improving the livelihood conditions of a large number of beneficiaries to providing a space for a number
of peace building activities to take place, for production and printing of joint books. and publications, all within
the framework of making communities grow together and understand the advantages of peaceful life and
coexistence. The project targeted local communities, grass-root organizations, academia, official and -unofficial
opinion formers as well as public figures across conflict divides. This resulted in strengthened relationships
among a farge number of professional categories across and within the conflict divide in line with the
confidence building mandate of the COBERM programme. The ultimate beneficiaries -of the project were -
conflict affected populations from within and across the divides. Main conclusions related to final beneficiaries
can be clustered as follows:

e In line with particufar tangible outcomes, COBERM funded sub-projects have, to some extent,
contributed to shifting the perception of the target groups in conflict affected regions that were the -
beneficiaries of the programme, towards: their co-citizens across the administrative divides. COBERM"

" helped- to create new links between the divided parties and restore old ones, which were broken . -~ -

during the 2008 war; COBERM activities' helped- to diminish and -shutter the hostile images that -

* The initial duration of the Action was 18 "months, this means that actual time left for sub- projects” implementation was 15 months, The
EU approved a six-months extension request to allow for more time in-sub-projects’ implementation.
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existed among the local population living in informational isolation, particularly amengst youth and
children who are key to establishing the necessary conditions for peaceful and respectful interaction
between the communities, now and in the future. For example, the collection of human stories from
during the 2008 war provided a number of exceptional examples of positive human behaviour by
both Georgians and Ossetians caught up in the war. These true stories showed that even when
separated by war people fighting on opposite sides found the strength and courage to stand side by
side and help each other. The presentation of the book received high media attention that generated
a strong and positive public echo.’

Enhancing women'’s role in peacebuilding processes have been of particular facus for COBERM, hence
contributing to implementation of United Nations Security Council Resolution 1325. The Action has
supported a wide-range of projects initiated by the local NGO's designed for enhancing the Georgian,
Ossetian and Abkhazian communities in order to amplify and enhance their potential in peace-
building processes via wider engagement and activation of women and their role in social life. This
resulted in women's increased abiiity to organize and participate in public events related to human
rights, peace and policy dialogues. For exampie, the parallel project engaging Georgian and Ossetian
women victims of war has raised public attention to peace and women’s role in peacebuilding during
8™ March (International Women’s Day), 8 August (commemoration of Georgian-Ossetian war from
2008), and 21 September (International Peace Day) by way of organizing public peace actions.
Empowerment of Abkhaz women victims of war through socio-psychological rehabilitation has also
heen notable for its positive results that made women understand their loss and find a renewed
ability to engage more actively in society and their communities.

The Action has also supported & number of projects designed for encouragement of youth
representing the conflict affected communities to participate in joint trainings and events and
involvement of the young generation in dialogue and confidence building processes with each other.
Through providing additional educational opportunities and trainings, organising joint activities and
cultural events, establishing Youth Peace Centres, COBERM contributed to rapprochement of divided
communities through involvement of youth in promotion of peaceful coexistence and reconciliation
through practical involvement in peace related projects and initiatives. For example, the youth
sumimer camp in Batumi has brought together Ossetian, Abkhaz and Georgian youngsters along with
teenagers from other conflict affected areas from Sudan, Rwanda and Kosovo. The participants were
provided with trainings on conflict prevention, tolerance, culture and art of each region, with the goal
to stimulate friendship and maintaining links among conflict divided youth.

COBERM has also addressed problematic issues within the communities, targeting vulnerable groups,
most notably people with disabilities {both ex-combatants and civilians) and their full-fledged
integration in society and providing them with untraditional job opportunities, such as working in the
information technology field. Other groups, such as Georgian and South Ossetian ex-combatants have
been assisted with the opportunities to meet and produce a documentary on the evils of war and
their reflections on peace as well as were helped to reintegrate in civilian life. Other efforts resulted
in establishment of sustainable personal and business contacts between representatives of different
ethnicities, including Abkhaz, Georgian, Ossetian. Furthermore, a sub-project supporting responsive
relations between Azeri and Armenian ethnic minorities and advocating minority needs towards State
representatives in Kvemo Kartli and Samtskhe-Javakheti, had resulted in improving self reliance and

self confidence of these communities.

* Speaking about this book, Megi Bibiluri, one of the beneficiaries stated: "This is a jeint book, which dees not make any political
statements, but on the contrary, the emphasis placed on the fact that we may see the war from a different angle. Based on this, the first
evaluations were positive," Journalist Gela Kapanadze commented:"This book convinces each of us that love is stronger than hate. The
more such stories, meetings, human refations, the better. | think that the diplomats will take a long time to negotiate, and they may not
be able to agree on political issues, but these human steries overtake diplomatic and political processes, and the process should begin to’
build on these human relationships. " .
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2.6 Materials produced during the Action

COBERM funded projects that envisaged issuing of wide variety of publications including books, a dictionary
policy papers, newspapers, brochures, booklets, etc.

Two books:

Kartlosi: The Other Picture of War

Guram Odisharia and Daur Nachebia®: At the Crossroads: A compilation of stories of South Caucasus writers
One dictionary:

Caucasian Mosaic Georgian-Ossetian-Ossetian-Georgian Dictionary

Two publications on policy issues:

GFSIS “Russia and Georgia: Searching the Way Out” {eight policy papers written by Georgian-Russian experts);
George Mason University together with GFSIS- “Georgian-South Ossetian Conflict: Researching Peace” (seven
policy papers written by Georgian-Ossetian experts.

Two newspapers:

The Centre for Humanitarian Peacekeeping Initiatives - newspaper titled ‘Abkhazski Meridian’

Kartlosi: newspaper ‘Kartiosi’

Seven booklets:

Assaciation of wornen of South Ossetia - Two bi-lingual booklets (Russian, Engiish) informational booklet:
“Together for peace and democracy” and Union of wives of invalids and lost warriors - Two tri-lingual booklets
(Georgian Russian, English} informational booklet: “Together for peace and democracy”

Association of women of Abkhazia- Two booklets:: ”Reintegration of Women ~ Victims of the Conflict to
Peaceful Life”, “Analysis of Abkhazian legislation on particular group - the women victims of war”,

Institute of Abkhazian Language and Cuiture of Sukhumi State University - One booklet “Identity of
Abkhazians living in Georgia”

2 reports
Civil Devefopment Agency-Multi-ethnic confidence building network - Tri-lingual Report on resuits of

“Multi-ethnic Society Research in Kvemo Kartli and Samtskhe-Javakheti”; Tri-lingual Report on the
implementation of the national concept for tolerance and civic integration and the action plan

Two survey results:

Conciliation Resources - An Analy5|s of Survey Findings - Displacement in Georgla “|DP attitudes to conflict,
return and justice” :

Saferworld - Survey of community security in Shida Kartli

Distribution: Whehever possible, special efforts have been made to have all materials and publications
produced under COBERM available oniine, In general, materials and publications were distributed during
trainings, seminars, rbundtables or during public events related to their launch.

A detailed list of publications as well as intormation on how they were distributed is included in Annex 4,
attached to this report : :

¢ Unrelated to the project Mr. Guram Odisharia later became Georgian Minister of Culture, whereas Mr. Davr Nachebia now serves as de .
facto Abkhaz Mmlster of Education :
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2.7 Contracts (works, supplies, services) above 10.000€

A total of 54 contracts above EUR 10,000 were awarded during the life-time of COBERM. A detailed list is
available in Annex 5, attached to this report.

2.8 Follow-up actions {if any} and sustainability

One of the key factors of sustainability of the Action is the increased capacity of organizations involved in
cooperation with COBERM to implement more complex projects. The monitoring system put in place under
COBERM managed to aid grantees in improving their project management skilis as well as become more
seasoned in designing confidence building projects. COBERM grantees also gained greater understanding of
challenges and identifying future confidence building opportunities. This in itself has contributed to improve
better cooperation with donaors and development of better project proposals in the future.

A large portion of COBERM grant recipient organisations have continued confidence-building activities beyond
the sub-projects funded under this Action, maintained contacts and planned and implemented follow up
events (ex-combatants, wives of lost warriors, School of Art); however, one has to admit that in some cases,
implementation of certain follow up activities requires access to additional resources and donor funding. it is
envisaged that improved capacities and experience in implementation of projects will increase their chances to
secure available donor funding to continue their confidence building activities.

The sustainability of the Action itself has been taken into account from the beginning of the designing of
COBERM, and has been embedded in the grant modality. COBERM has from the beginning fostered local
ownership as a guarantee for sustainability of the peace related initiatives that it supported in the form of sub-
projects. As described above, many of these efforis have made their mark in contributing to an enabling
environment geared towards conflict prevention, peace and stability.

Due to the short duration of the COBERM programme, one has to acknowledge that long-term sustainability of
outcomes of the Action are naturally limited. Given the achievements of the Action, positive feed-back from
COBERM grantees, and taking into account the recommendation of the independent evaluation mission that
assesses confidence building efforts as ‘long term endeavours,” EU and UNDP has started to work together to
develop a second phase of COBERM for a period of three years.

2.9 Mainstreaming cross-cutting issues (human rights, gender equality, democracy, good
governance, children's rights and indigenous peoples, envircnmental sustainabifity)

According to the mandate of the Action defined by the EU/UNDP, COBERM is designed to provide early
support to confidence building oppertunities emerging from the grassroots in an effort to prevent or
transform the existing or potential conflicts within and between the divided communities, to support
opportunities for confidence building through direct people-to-people contacts and build an enabling
environment within the divided communities to strengthen respect for the reconciliation processes as a basis
for direct confidence building. To the extent that the project mitigates/reduces conflict, this is a direct
contribution to improving good governance and human rights situation, while the strengthening of civil soqety
contributes to improved accountability and transparency of authorities.

As detailed already above, a high number of activities have focused on public diplomacy activities that
promoted conflict prevention, mediation, tolerance along with concrete peace related activities. All these
activities have had human rights/gender/good governance aspects weaved in, and served as examples to be
fostered in a democratic society. Activities have ranged from trainings on freedom and independence of
media, the rights of journalists, children and youth rights, women’s rights, including legal and social rights of
women victims of war, rights of people with disabilities and trainings on international human -rights
conventions, an online course on conflictology, etc. Most notably, free legal advice on human. rights and
representation in court was ensured by a prominent Abkhaz NGO, includlng protection against discrimination
most-nolably in the labour market as well as in issues related to protection of properly rights. Furthermore,
human rights tralnlngs including the rights of women living in-a multlculturai society, the roles of men and
women in society were offered for Georglan and Ossetlan beneﬁaarles
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COBERM has made particuiar input in rapprachement of divided communities through involvement of youth in
promotion of peaceful coexistence and reconciliation; providing young people living in/near the conflict zones
with supplementary educational opportunities, assisted to creation of sociable atmosphere and individual
friendship among the young people of different ethnicities with prospects of intensifying the eventual
cooperation in future, Educational trainings have been accomplished for the youth of different age groups
locally (Kobuleti, Batumi, Sukhumi, Auadhara), as well as internationally (italy, Czech Republic, Moldova). All
these initiatives benefitted youth and children and aliowed for the expression of their views on conflict and
solutions for it, as well as many meaningful activities that have enriched their lives and expanded their
knowledge. For example a summer camp for youth was organized in Kobuleti during 22-27 August 2011, under
the name, ‘We are united for peace.’ Below are two examples of impressions of two of the participants in this
camp:

“t would fike to start writing in Kobuleti ‘Book of Impressians’ a very joyful fact for me - | have met and hecame friends
with my fellows living in Abkhazia. | did not have any kinds of contacts or possibility to meet with my peers across the
Enguri until now. | am proud and happy to be acquainted with them and | hope that it won’t be a onetime act and our
refations will continue.” {Leri, Zugdidi Peace Center).

“When | was told that we will meet our peers from the other side of Enguri and we could spent several days with them in
Kobuleti, | was very glad and awaited for this day impatlently, All the children met each other warmly. From the second
day, we had joint trainings and been active in informational exchange. There were interesting tasks and we used to work in
groups jointly. The mainl goal of our meeting was to bring children from both sides of Enguri closer to each other. Those
days have given a lot to all of us, we forgot our pain and sorrow. We became friends, we love each other.” {Tamta, Gali
Peace Center)

Participants of Summer Camp, 22-27 Aug 2011

As already mentioned above in section on ‘Qutcome on the finat beneficiaries,” enhancing the role of women
in peacebuilding have been a core result of the COBERM programme, with a number of women activists from
the other side of the divided communities have had the opportunity to meet and organize together. In general,
close attention has been paid to make sure that women and girls are involved are represented in and are
beneficiaries of all sub-projects. Thus, out of the total number of direct beneficiaries of 90,875, 41,119 were
women, namely 45.2 %.

For example, one of the most difficult endeavours was to organize joint meetings related to peace activism
between Georgian and South Ossetian women victims. of war, in the aftermath of the 2008 conflict. These
women were the most atfected by war because they lost close relatives in the 2008 conflict and therefore was
most important to work with them. Activities were undertaken in forms of trainings on tolerance, conflict
resolution and gender issues and finally a joint meeting has been held in Baku for the.first time between
.Georgian and Ossetian women. This has been an important step in offering women victims of war a safe space
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and opportunity to explore their possible contributions to peace side by side. The picture below was taken in
Baku at the end of their meeting.

Georgian and South Ossetian women victims of war participating in Baku Méeting

2.10 Monitoring and evaluation

The monitoring process of activities was undertaken by the COBERM Management Team (Project Manager,
and the two Technical Coordinators) through on-spot field visits (total of 104 visits) as well as monitaring the
adherence of applicant organisation to their own sub-projects’ log-frame, including interim and final narrative
and financial reports and audit report.

A monitoring plan for all COBERM-financed projects implemented in all regions has been developed for the
duration of the project; the monitoring methodology for COBERM including, a framework and tools were also
developed. The monitaring framework was developed in a matrix format that has tracked the timing for the
submission of the reports, field visits and meetings with the grantees. Among the monitoring tools, a template
for the interim narrative reports and for final reports have been also developed and shared with the COBERM
grantees. Templates for financial reports have been also shared with COBERM Grantees. A new template used
for monitoring field visits have been also developed and used by the COBERM Management Team-
recommendations from each field visit have been shared with the respective organization. A check list with
the required documents to be attached when submitting interim reports has been also developed and shared
with the grantees to ease tracking the requirements related to the means of verification. COBERM has
developed ‘grant management guidelines’ for the organizations that have been subcontracted to follow. The
guidelines include information on how to implement projects as well as reporting, financial management and
visibility requirements. '

Accordingly, the COBERM grantees had to submit interim narrative and financial reports before receiving any
further instalments. These Interim reports were substantive in nature and detalled the activities undertaken as
well as challenges and plans for the next stage of their project. Monitoring has also been conducted via
participation in their public events {over 50 visits); in cases when a major procurement was to be undertaken,
COBERM staff-was part of the procurement committee; in other cases, when the grantee did not have clear
procurement rules, they were requested to apply UNDP rules and regulations per procurement. Numerous
consuitations and techmcal advice meetings were held on a one-on-one basis wnth the grantees, as needed.

COBERM Management Team ha.. devoloped a how format for the final report to include a section on lessons
learned and a section on gender disaggregated statistics. Finally, each COBERM grantee was requested to
submit an audit statement that has certified that all recelved funds were spent ln accordance wlth the
provisions ¢f the Microcapital Grant Agreement.
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Besides the monitoring conducted by the management team, COBERM has been also evaluated by external
experts as well. A ROM monitoring mission of COBERM programme was undertaken on behalf of the EU in
2011. The feedback received was summed up by the independent monitor as follows:

“Confidence building for conflict reduction takes time. in the absence of any follow-up programme
supporting the same objective, it appears likely that EURO 4 million investment over a 18-24 month time
frame will be inadequate for this purpose. in light of this (and the experience of peace building projects
elsewhere), a follow up project is both desirable and necessary. Efforts should be made to identify
sources, which are independent of the Government of Georgia’s approval to prevent politicisation of the
project and ensure on going participation from civil society groups and organizations based on the
breakaway regions.”

In addition, an independent evaluation team has undertaken a thorough assessment of the COBERM
programme close to its end of the first phase. Methodologically, the evaluation was conducted according to
the standard OECD DAC criteria of design and relevance, efficiency, effectiveness, impact and sustainability
and informed by the OECD/DAC Guidance on Evafuating Conflict Prevention and Peace building Activities,
Furthermore, the evaluation considered capacity development as a key to development effectiveness, the
achievement of the Millennium Development Goals and sustainable focal deveiopment. The mission
undertook an extended field visit and interviewed some Georgian all Abkhaz grantees7 and some EU, UNDP,
and other relevant stakeholders. The mission evaluated COBERM by looking at its design and relevance,
efficiency, effectiveness, impact and sustainability and provided recommendations that were to be taken on
board while developing the second phase of the COBERM programme. The main findings are as follows: in
terms of design and relevance COBERM was evaluated as well designed and responsive to this particular post-
conffict environment. Furthermore, the evaluation revealed that COBERM was the only mechanism that was
sufficiently broadly-based to engage successfully with civil society across de jure Georgia divisions both within
communities and between them. Further, COBERM's use of resources to achieve the envisaged results has
been evaluated as efficient: the funding of 62 initiatives clearly demonstrated this. The project has also been
effective in that the results achieved have contributed to achieving its specific objective. Thus, the 62 funded
projects have addressed all key sectars relevant for confidence building. Though impact and sustainability
were limited, due to the short time nature of the intervention, the evaluation considered that COBERM
nevertheless has successfully faid the foundations for future confidence building programming. Upon
completion, the evaluation report has been shared with the EU Delegation counterpart of COBERM.

2.11 Lessons learned
The following are the main lessons learned from COBERM:

Palitical context and changes can have a critical impact on the effectiveness of conflict prevention and peace
buitding activities. Since the start of COBERM, the Government of Georgia adopted a set of legislation
regulating Georgia's engagement with the two breakaway regions, including all actors operating within its
territory. This substantiafly complicated various technical aspects of the implementation, from transfer of
finances to implementing partners in Abkhazia and South Ossetia, to travel arrangements for project
participants. At the same time, the poilitical implications (the perception in Abkhazia and South Ossetia that
COBERM was part of the Georgian Strategy for “deoccupation”) required careful management to ensure
participation by Abkhaz and Ossetian participants. Various poliitical developments also at times threatened to
disrupt the program. Unforeseen elfections in Abkhazia in August 2011 were accompanied by heightened
political sensitivities, and elections in South Ossetia in November 2011 brought society there to the verge of
civit confrontation. Such political developments can ‘pose both challenges and opportunities, and the main
lesson here is that a thorough and on-going analysis is crucial to risk assessment and-possible contingency
planning, particularly with regard to delicate issues such as conflict transformation initiatives, confidence
building, enhancing people to people contacts and dialogue.

Other lessons learned, include the need for closer. coordination between actors and similar_activities. The
office of the UN Resident Coordinator has been engaged in coordination of responses of the international
community in the areas of conflict prevention and peace building. Drawing on the lesson learnt and looking
ahead, it will remain important for the international community to engage in a coordinated’ and holistic
‘manner in peace building related efforts. This engagement must  necessarily- include dialogue with

7 In total, 49% of COBERM grant recipients were interviewed by the evaluation mission.
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communities, political forces and civil society across conflict divides to: a) support opportunities for confidence
building through direct people-to-people contacts, and b) build an enabling environment within the divided
communities to strengthen the respect for the demacratic processes as a basis for direct confidence building.
Within COBERM coordination with other actors, for example the EU Monitoring Mission {EUMM]), has been
invited in an ad-hoc manner to share their experiences and knowledge with the Evaluation Committee to
ensure a more informed decision on specific project activities. However, throughout the implementation is has
become evident that the more information available about an implementer, its past activities and the context
wherein it is operating the hetter chance of a successful project.

Another important lesson from the past two years of supporting confidence building initiatives through
COBERM is some of the weaknesses and outright lack of capacity evident within certain local non-
governmental organisations (NGOs). In spite of numerous years of implementing donor-funded projects
directly or as local implementer in international projects a significant amount of local organisations still show
difficulties in terms of proposal and reporting writing, as well as a need to improve the operation of the
organisation. Related, the sector in many areas suffer from lack of influx of a new generation of civil society
activists and hence there is a genuine risk of further weakening of the civil society sector, especially in conffict
areas, unless young people are able to huild on the achievements of those dominating the civil society sector
for at least the past decade. Although aimed at confidence building and conflict transformation, given its scaie
and outreach COBERM should also provide opportunities to strengthen and rejuvenate the civil society sector.

These lessons learned were first of ail used during the meetings with the EU counterpart to take stock of the
learning froem COBERM and has formed the basis for the development of a follow up phase, COBERM II. These
lessons learned are now an integral part of COBERM Il and they will be practically implemented to: a) improve
partnerships with international community working in the area of conflict prevention; b) develop a strategy for
better synergies among UNDP projects in the post-conflict area; ¢} undertake a continuous analysis of the
political environment in which COBERM I will unfold to minimize risks; d) improve the capacities of local
NGOs dealing with peace building and conflict prevention issues, including rejuvenation of this sector.

Furthermore, COBERM !l will use a different approach: it will build on the achievements from its first phase
and will aim to support the most effective initiatives that remained relevant and proved to have worked well
hefare, while it will pay more attention to cross-cutting issues and sustainability of the proposed interventions
to be funded under the second phase. Furthermore, the second phase will include a capacity development
component for NGOs and new organizations interested to implement confidence building activities. The
envisaged trainings for NGOs will be of three types, namely: 1) the educational/awareness type on substantive
issues related to conflict prevention theories, concepts, and practices for peacebuilding to help stimulate ideas
relevant to the local context; b} trainings to improve management and administrative capacity of the COBERM
grantees to ensure that grantees understand the project management function of the logframes and to
improve monitoring and reporting. These the trainings will be focused on project proposal developmenl and
project management cycle, including the logframe development, monitoring and evaluation; and c) trainings
that will improve knowledge and skills, on peacebuilding, human rights, advocacy and communication, etc., in
order ta be more knowledgeable in presenting their own work to target audiences, improve ability to address
sensitive issues with authorities or other bodies, etc. It is expected that all these efforts will create a strong
capacity among a substantive number of civil society members that will be able to sustain muiti- level dialogues
that will contribute to peace, stability and deveiopment among and within the communities affected by
conflict :

3. PARTNERS AND OTHER CO-OPERATION

3.1 How do you assess the relationship between the formal 'partners of this Action {i.e. those
partners which have signed a partnershlp statement)'-’ Please providé specific information for each
_partner orgamsatron. :

The office of the UN Resident Coordinator has acted as the overall umbi ella tegardmg coordination in the area
of conflict prevention and peace building as well as the niche for aligning the COBERM programme to the local
needs, priorities as well as detecting new positive opportunities.
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The relationship between the formal partners’ funded under the COBERM has been based on accountability,
openness, transparency and fairness; these principles have been applied during the rigorous selection
processes. Some of the organizations that have partnered with COBERM have been already active in the field
of conflict prevention and some of them were fairly new and received opportunities to become active in the
field. Partners were chosen based on the quality of their proposed interventions on making a positive
contribution to peacebuilding by means of confidence building; the assessment was done by formally by a
Joint EU/UNDP £valuation Committee and a Steering Committee, the latter being the decision making body.
Once their project proposal was approved by the joint EU/UNDP Steering Committee, each partner signed an
agreement which clearly stipulated the conditions under which any given project was expected to be
implemented as well as reporting, monitoring and evaluation requirements. However, partrership eveived
through implementation of their activities and as a result of provision of close technical advice support and
monitoring, UNDP has accumulated a great amount of knowledge about their capacities and contributions to
different areas of conflict prevention through confidence building. Furthermore, very fruitful and productive
professional relationships have been established between the COBERM staff and the partners funded under
this programme,

3.2 Is the parinership to continue? If so, how? If not, why?

COBERM has given a new impulse to a number of peacebuilding related initiatives and has supported a farge
number of NGOs. The relationship with representatives of civil society organizations and international NGGs
has continued post-COBERM. Many organizations continued to invite COBERM staff to attend their activities
and visited to inform about the continuation and or new directions of their work following the end of their
respective COBERM sub-projects. This relationship is very likely to continue also within the framework of a
phase | of COBERM- when it is anticipated that new calls for proposais will be announced and new initiatives
will be proposed from them. Furthermore, as stated in the evaluation report, it is anticipated that a large
number of NGOs will become participants of our envisaged irainings geared towards development of
peacebuilding skills and project management.

3.3 How would you assess the relationship between your organisation and State authorities in the
Action countries? How has this relationship affected the Action?

During the last two years the Georgian legislation regulating the engagement of international actors in
reconciliation and confidence building was a subject of gradual shifting.-In October 2010 the Government of
Georgia adopted “Strategy on Occupied Territories: Engagement through Coopération.” Furthermore, an
“Action Plan for Engagement” that specifies concrete actions for the impilementation of the strategy was
developed. Subsequently, in order to ensure synergy of UNDP activities, the UNDP Resident .Representative
was engaged in systematic dialogue with the Minister of Reintegration of Georgia oh COBERM issues. The
relationship with the de facte Abkhaz authorities has been maintained through frequent meetings of the
UNDP Resident Representative throughout this time. Interaction with the de facto South-Ossetian authorities
remained limited to the meetings within the framework of Geneva International Discussions, as access of
international organizations to-the South Ossetian territory is not possible,

3.4 Where applicable, describe your relationship with any other orgamsatsons involved in
implementing the Action:

a/ Associate(s) (if any): N/A

b/ Sub-contractor{s) {if any):

UNDP has signed 62 Microcapital Grant Agreements during its-project lifetime with 55 organizations. in-ordér
to enter a contractual arrangement with UNDP, a thordugh capacity asseéssmient-was conducted. to assess the
strengths'and weaknesses of the organization‘and to-make an.informed decision on the:nimber and the size.
of the Instalmenits: This procedure enabled UNDP -t¢ monitor :implementation .and also previde adequate -
support when needed, Furthermore, this way, UNDP was able to avert the risk of financial:mismanagement:-
Receipt of subsequent instalments by a subcontracted organization was dependent on -providing interim -

* While we understand that the EU'was the main partnér.of this action, hete we mean the; grantees wlth which UNPP entereda -
contractual relationship via the Mlcrocapltal Grant Agreement.
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financial and narrative reports regarding the implementation and cost of their activities. Though some
organizations have found this procedure rather cumbersome, it has allowed for proper monitoring and
troubleshooting of the respective sub-projects. This was positively appraised by the independent evaluators’
team of COBERM. Looking retrospectively, COBERM has gained the trust, respect and appreciation of its
partners; all organizations that have received grants from COBERM expressed their wish to apply again to
COBERM once the secand phase will be launched.

¢/ Finat Beneficiaries and Targe! grouns

COBERM has developed productive professional relationships with a wide range of target groups ranging from
Georgian youth, women, educators, palitical analysts, activists, journalists, farmers, doctors, mono- and muiti-
ethnic communities. In the Abkhaz context, COBERM has targeted civic activists, journalists, doctors, youth,
educators, business women, women victims of war, people with disabilities, elders, mono- and multiethnic
local communities. Finally, in the South Ossetian context, main beneficiaries and target groups were women,
youth, educators, farmers, and journalists.

The number of final beneficiaries can only be estimated due to the large span of some of the activities- an
estimated number of 90,875 people directly benefitted from COBERM, while the final beneficiaries are in some
cases entire communities and people at large. Quantitative details on direct beneficiaries are given in the
Annex 6, attached.

The sub-projects with the largest number of final beneficiaries are provided below:

v UN Association Georgia through its news and information web-portal www.civit.ge provides readers from
the breakaway territories with a access to timely and reliable media reporting on the developments in
Georgia, including the Georgian state and non-state efforts to enhance the confidence building process
and people-to-people communication and trust. The total number of internet users that are the
beneficiaries of this informational web-source cannot be calculated because they are continuously on the
rise. However, according to its own monitoring, civil.ge’s Abkhaz readership doubled during the COBERM
supported sub-project while more hits from South Ossetia, Russia and Western countries were also
recorded.

v Caucastan Mosaic compiled and published 500 copies of a Georgian-Ossetian and Ossetian-Georgian
language dictionaries {25,000 words each). The only Georgian-Ossetian dicticnary published in 1955 is
available in imited numbers and Ossetian-Georgian dictionary has never been published. An e-version of
this new dictionary is available online as well. The project engaged both Georgian and Ossetian linguists
and scientists. Exact number of people who will use the dictionaries alsc cannot be estimated with
precision because online access is potentiaily unlimited.

v" Bridge of Friendship Kartlosi organized the editing and publishing of a newspager, an edition focusing on
sharing of infermation and common problems for communities across the Georgian-Ossetian ABL. The
newspaper {14 editions/1,500 copies) in Georgian and 14 editions/ 750 copies in Russian language) has
been disseminated among Georgian and Ossetian population, local NGO's and other relevant
stakeholders in Tskhinvali and the villages in the close vicinity of the ABL.

v" The same organisation compiled and published a book of true stories about mutual help, compassion and
tolerance of Georgian and Ossetian ethnic population during the armed conflict of 2008 - in conditions
where demonstration of humanitarian behaviour is rather an exception than the rule. The purpose of the
sub-project was to create a positive ground for restoration of trust and confidence, and decreasing of
‘enemy myths/prejudices’ between communities divided as a result of August 2008 war. The book was

published in three languages — English (500 copies) - Georgian and Russian (800 copies each).

v The Centre for Humanitarian Peacekeeping Initiatives (CHPI) issued a monthly Russian-tanguage
newspaper titled, Abkhazski Meridian. In order to have a wider coverage, the organisation also created a
web-portal — an informational source for Georgian and Abkhaz societies (www.abkhazski-meridian.corn) -
for delivering full information about the project as weil as issues of the AM to wider public.

df Other third parties involved (including other donors, other government agencies or local government
units, NGOs, etc) i

Within COBERM, some grantees have implemented projects with participation/partnership of other
institutions encompassing other donors, government agencies or local municipalities, other NGQs, as follows:
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v" Though active cooperation and partial funding from the Marneuli iocal municipality, the international
non-governmental organisation Acction Contre Hambre (ACF} has designed and implemented a project
aiming to support the rehabilitation of an existing irrigation system and construction of an extension
{additional 2.3. km) in Shaumiani, Kvemo Kartli. This irrigation project became a key priority of the Marneuli
municipal development strategy. The rehabifitated system, now completed, supports three villages in
Shaumiani and Tserakvi administrative units: Sioni, Akhula and Shaumiani. This is 2 multi-ethnic community
populated by ethnic Armenians, Azeris and Georgians. Following the August 2008 war, 577 IDPs have moved
into Shaumiani and are living in the ex-Soviet military base neighbouring the village. ACF, with its partner, are
presently supporting this community through a socio-economic integration program. This irrigation project
will continue the integration process in Shaumiani and will benefit the Azeri and Georgian communities of
Akhula and Sioni as well. Capacity building in water management was also provided to community members
to strengthen sustainability of the project.

Rehabilitation of irrigation system in Shaumiani, Kvemo Kartli

¥" The NGO Europe House Georgla in cooperation with the Ukrainian Cinema Development Foundation
(UCDF} and COBERM (partial donor} has impiemented the project “Roll Cameras! International Film Campus
for Young Film Makers”. The aim of the project was to build trust and confidence between Abkhazians and
Georgians by way of promoting people-to-people contacts within a non-political culture-based initiative, that
incorporated a broader regional dimension, based upon equal participation and shared ewnership.-

¥ The Liaison -Mechanism has received partial funding from the UK Conflict Pool in 2012. This has
enabled continuation of implementation for a few months of crucial humanitarian activities in the Abkhazian
context. ' ,

v" The Association of Friend'ship between Finland and Georgia has received partial fundinig-from State
Ministry. for Réihtegratio_n to organize a summer camp -in Batumi. The summer camp brought together
Ossetian, Abkhaz’,‘ Georgian -teenagers and youth from post-conflict regions that have settled-in Finland to-
attend a number of trainings on peace, tolerance, friendship, sports, and-culture. '
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arn, August 2011

ik rants of Sumime

¥" The organization “Tanagdoma” has received partial funding from UNFPA to set up and equip the first
screening centre to provide free testing aimed to detect and prevent cervical cancer. Furthermore, a number
of meetings between Abkhaz and Georgian doctors (including trainings of Abkhaz doctors by Georgian
medical specialists) have taken place establishing strong professional ties among them as a result.

¥v" The project on eradicating the American White Butterfly {AWB) received cost-sharing from UNDP
Georgia. It is worthwhile to mention that the idea of the project came from the Geneva International
Discussions. The project brought together Georgian and Abkhaz farmers to implement a number of joint
trainings and actions to lead to the containment and eradication of the American White Butterfly. From a
confidence building perspective, this project showed that coordination/collaboration around an issue of
common interest is possible and effective in spite of political differences. The picture below depicts an
Abkhaz and a Georgian farmer learning how to correctly use the spraying equipment used for eradication of
the AWB.

Abkhaz and Georgian farmers participating in hands-on training on using
spraying equiprmant for eradication of pests
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3.5 Where applicable, cutling any links and synergies vou have developed with other actions.

UNDP has coordinated with other donors, embassies supporting confidence building measures, such as the UK,
the Czech and italian Embassies, etc. In regard to COBERM activities implemented in Abkhazia, lessons learned
and relationships established with communities and the civil society sector during past interventions, including
the EU-funded Abkhazia rehabilitation project started in 2005 and the ongoing Abkhazia ENPI project started
in 2010, have greatly contributed to UNDP being well-positioned for such a challenging intervention as
COBERM.

3.6 If vour organisation has received previous EU grants In view of strengthening the same target
groun, in how far has this Action heen able to build upon/complement the previous onels)? {List
alf previous relevant EU grants).

Although this is the first EU-UNDP Georgia joint effort specifically targeting confidence building initiatives all
over Georgia, however, especially in the Abkhaz context, it builds on previous efforts by both EU and UNDP to
address issues of confidence and inter-ethnic tensions. For example, past interventions in Shida Kartli area,
including EU supported early recovery intervention in 2008, provided and in-depth understanding of the
human security needs of the population residing in close vicinity to the ABL with South Ossetia and a good
overview of the localfinternational organizations active in addressing these.

3.7 How do you evaiuate co-operation with the services of the Contracting Authority?

As a joint initiative funded by EU and administered by UNDP, COBERM project had fostered close and regular
collaboration between the various administrative levels of the two organisations. Decisions for funding
prospective applicants have been a subject of further discussions and approval by consensus by both EU/UNDP
Evaluation and Steering Committees. In general, the EU and UNDP cooperation has been cutstanding and
quite unique during the COBERM programme also due to the fact that this cooperation extended besides the
required meetings to evaluate project ideas and proposals and consisted on sharing information, providing
help and advice regarding applicant organizations, and whenever possible conducting meetings with and field
visits to COBERM applicants and grantees. The below picture illustrates a joint EU and UNDP field visit to
Nikozi for the opening event of the Nikozi bakery and cheese market.

4. VIisIBILITY

All activities were implemented in accordance with the EU and UNDP visibility guidelines, whenever possibie.
Three newsletters have been produced for the public regarding information on type of projects which have
been funded, including data on financial allocations. However, given the political sensitivities of some COBERM
sub-projects, UNDP and the EU decided not to use visibility; such decisions were reached on a case by case
basis. The COBERM programme by following the “do not harm’ principle has always relied on its local partners
for advice on sensitivities related to visibility.

Nevertheless, it is notable that during this reporting period, visibility of partners noticeably increased as they
got more confident that such exposure would not cause them any problems or create sensitivities within their
respective societies. More than 1,800 visibility items have been issued and distributed to COBERM grantees
and benefictaries in all regions, in forms of folders and notepads, pens, desk calendars, banners, etc. COBERM
team has produced these visibility materials according to the visibility guidelines of the EU and shared visibility
items with our partners. All Abkhaz partners were provided with banners with COBERM logo, to use during
public events. All infrastructure and rehabilitation projects (e.g. irrigation system, micro-enterprise for fruit:
processing, rooms equipped at the Nikozi clinic, the rehabilitated sports halls, school, rooms, etc.) as well as
some of the publications used appropriate COBERM visibility to indicate who provided the support for their
‘production. In all visibility related matters, UNDP and EU has made joint decisions that have been reached by
consensus. -

. Annex 8 contains some samples of visibility produced by COBERM.

21




The Eurepean Commission may wish to publicise the results of Actions. Do vou have any objection to this
regort being published on Europeaid Co-operation Office website? If so, please state vour objections here.

No, UNDP does nat object to publicizing results of this action. To support such efforts brief summaries with
photos of each sub-project can be found in Annex 7. We would, however, be grateful to be informed in
advance and have a chance to review the respective material.

List of Annexes:

Annex 1:
Annex 2:
Annex 3:
Annex 4:
Annex 5:
Annex 6:
Annex 7:

Annex 8:

General statistics

Overall progress against the Lagical Framework

Brief analysis of COBERM-sub-projects outputs and impact
List of publications

List of contracts abhove 10,000 Euro

Overview of Direct beneficiaries of COBERM sub-projects
Summaries of COBERM sub-projects

Visibility samples

8.1/ Newsletter 1 with attachment
8.2/ Newsletter 2 with attachment
8.3/ Newsletter 3 with attachment
8.4/ COBERM Banner

8.5/ COBERM Folder

8.6/ COBERM Notepad

8.7/ COBERM Desk Calendar

Name of the contact person for the Action:

Sophie Kemkhadze, Assistant Resident Representative

‘Signature:

Location: Thilisi, Georgia

Date report due: 30-Nov-2012  Date report sent: 17-Jan-2013
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Duration:

Budget:

Beneficiaries:

COBERM General Statistics
May 2010-June 2012 {24 months)

4,871,361.00 EURO

Annex i

Direct 90,875 {54.8% men, 45.2% women); Final: 120,000 and/or wider public

Calls for project ideas announced 4
Project ideas received 416
Number of Georgian NGOs funded 27
Number of Abkhazian NGOs funded 10
Number of South Ossetian NGOs funded 3
Number of international NGOs/orgs. funded 15

Full project propasals submitted 142
Projects selected for funding 62
Number of projects contracted 62

Total amount contracted 3.996.800 EUR

Overview of the number of organizations and number of projects funded per

each round

@ N of org

B N of project

Round 1 Round 2 Round 3 Completion
Round




Distribution of Organizations by Origin
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Distribution of funds according to parties
involved in implementation

g Abkhazia
@ Ossetia
@ Georgia

# Ossetia/Abkhazia/Georgia

Georgia/Ossetia
10% Russia/Georgia
# Georgia/Abkhazia

Distribution of funds according to the field of activity
1,600,000 EUR

1,274,469 EUR

1,400,000 EUR

1,200,000 EUR

1,600,000 EUR
247,057 EUR

800,000 EUR ECEEE TUR

600,000 EUR
393,235 EUR

i

400,000 EUR
234,999 EUR 235,062 EUR
159,214 EUR

200,000 EUR 69,042 EUR

OEUR




Average Investment Cost Per Beneficiary — EUR

Youth and Education and Media

250 .-
T 20,_0.-7 e N Publicdiplomacy, dialogue & policy
Health e 7134 e '29\1 recearch

150 .=

106 ._
’ * Capacity Building / Community
’ Mobilization

Human rights {f

Ethaic Minorities .. =" Culture and Sports

Agriculture & Business
davelopment/ lncome generation

Summary of main activities:

¢ 311 various trainings/classes on conflict resolution, peacebuilding, community mobilization
workshops, etc. were provided to youth, women, ex-combatants, elders, people with
disabilities, etc.

¢ 124 different meetings, discussions, focus groups and forums were held with youth, women,
policy makers, elderly, people with disabilities, etc.

»13 youth centres, 3 theatre studios, 3 legal Assistance Centres and 2 NGOs of ex-combatants
were established

e A total of 107 Abkhaz patients were treat'ed in Georgia (49 men; 58 women).

* An ample survey for updating the database of peopie with disabilities {both civilians and ex-
combatants) was undertaken in Abkhazia.

¢ 7 summer camps were organized
* 6 festivals/cultural events and 26 sport events/youth actions were conducted

¢6 books were publi_shed with peacé- building re!evance'(the Georgian-Ossetian, 'dictionary,
The Other Side of War collection of stories of south Caucasian writers, policy papers
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between Georgian and South Ossetians and Georgian and Russian experts, Identity of the
Abkhaz living in Georgia,

® 6 websites were set up/supported, including the popular news portal civil.ge

e 41 short films were produced; 40 on eyewitness stories of peace and reconciliation and one
about ex-combatants

e 2 newspapers were supported {Abkhaz Meridian and Kartlosi)
e 10 small businesses were set up by businesswomen in Abkhazia

¢ 7 studies were supported during the project (youth perceptions on conflict; perceptions on
security issues along the ABL with South Ossetia, rights of women victims of war in Abkhazia,
integration of ethnic Azeri and Armenia in social life of Georgia, on international mechanisms
of protection of human rights, a compilation on the European experience in the area of
tabour migration, and on national mechanisms of protection of human rights in Abkhazia.

8000 pages of documents related to Abkhazia from the Georgian State Archive are
digitalized and prepared for transfer to start the process of building up of the Abkhaz
archives.

* 2 sport halls were rehabilitated, 2 schools were partially rehabilitated, 1 office premises of
legal aid NGO, rehabilitation of a musical room, of an arts school, and renovation of an event
hall, 3 schools and one clinic received equipment.
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Contracts above 10,000 Euro

" Name of Contractor

* Contract Type

Grant Agreement

Annex 5

Contract Amount

18,876.61 ER

1 | Eastern Europe Studies Centre
2 | GFSIS —Georgian Foundation for Strategic and International Studies Grant Agreement 103,551.56 EUR
3 | Associazione Rondine Cittadella della Pace Grant Agreement 109,700.00 EUR
4 | Centre For Humanitarian Peacekeeping Initiatives Grant Agreement 44,697.15 EUR
5 | institute for Regional Development — Shida Kartli Grant Agreement 23,250.43 EUR
6 | Berghof Foundation for Peace Support Phase | Grant Agreement 113,502.68 EUR
7 | Berghof Foundation for Peace Support - Phase I Grant Agreement 53,879.00 EUR
8 | World Vision Georgia phase | Grant Agreement 83,906.28 EUR
9 | World Vision Georgia phase il Grant Agreement 97,168.71 EUR
10 | World Vision Georgia Grant Agreement 90,895.24 EUR
11 | Caritas Czech Republic Grant Agreement 46,150.73 EUR
12 | Accion Contre el Hambre - ACF International - Phase | Grant Agreement 87,226.79 EUR
13 | Accion Contre el Hamhre - ACF International - Phase Il Grant Agreement 86,519.34 EUR
14 | Unions of Wives of Invalids and Lost Warriors of Georgia Grant Agreement 35,377.95 EUR
15 | Association of Women of South Ossetia for Democracy and Human Rights Grant Agreement 40,633.08 EUR
16 | Youth Organization “Pirvelebi” Grant Agreement 9,848.14 EUR
17 | Association Imedi Grant Agreement 21,066.19 EUR
18 | Civil Society Development Centre Grant Agreement 55,619.90 EUR
19 | Democracy institute Grant Agreement 48,655.43 EUR
20 | NGO "ALERT" Grant Agreement 38,031.77 EUR
21 | Inva-Sodeystvie Grant Agreement 76,106.16 EUR
22 | Businesswomen of Abkhazia Grant Agreement 83,077.48 ELR
23 | CIDA - Civil Development Agency Grant Agreement 69,941.56 EUR
24 | Civil Initiative and Human of Future Foundation Grant Agreement Q9,080.22 EUR
25 | National Resources Grant Agreement 34,559.81 EUR
26 | Save the Children Grant Agreement 114,045.08 EUR
27 | Hogeschool-Universiteit Brussels - HUB Phase | Grant Agreement 110,806.00 EUR
28 | Hogeschool-Universiteit Brussels - HUB Phase I Grant Agreement 21,500.00 EUR
29 | George Mason University Grant Agreement 49,296.87 EUR
30 | GFSIS — Georgian Foundation for Strategic and International Studies Grant Agreement 73,149.41 EUR
31 | NERGEBI - Phase { Grant Agreement 113,968.97 EUR
32 | NERGEB} - Phase Il Grant Agreement 35,617.68 EUR
33 | House of Youngers and Students Grant Agreement 34,135.13 EUR
34 | The Public Unign Bridge of "Kartlosi" Grant Agreement 16,215.18 EUR
35 | Coalition iDP's Human rights Grant Agreement 42,837.87 EUR
36 | International Alert Grant Agreement 53,314.65 EUR
37 | The Public Union Bridge of "Kartlosi" Grant Agreement 14,773.73 EUR
38 | Conciliation Resources Grant Agreement 43,981.75 EUR
39 | Foundation for Dialogue in Transition Regions —STIDIT Grant Agreement 38,570.60 EUR
40 | Journalists for Human Rights ' 1 Grant Agreement 54,009.92 EUR
41 | IDP Women Association CONSENT _Grant Agreement | 72,761.29 ELR

Ja
N

Grant Agreement

Institute of Abkhazian Language and Culturé at the Sukhumi State University

22,458.17 EUR




43 | GO Group Media

‘Contract Type

Grant Agreement

57,612.36 EUR

Contract Amount

44 | Alliance for Conflict Transformation — ACT Grant Agreement 43,377.47 EUR
45 | Sukhumi Youth House Grant Agreement 19,787.60 EUR
46 | Foundation Caucasus Dialogue Grant Agreement 83,151.31 EUR
47 | Union of Victims of Conflict in Abkhazia “Tanadgoma” Grant Agreement $1,353.27 EUR
48 | ARSMIRA - Association of Journalists and Media Workers of Abkhazia Grant Agreement 27,188.93 EUR

49 | International Society Caucasian Mosaic

Grant Agreement

49,469.00 EUR

50 | International Center on Conflict and Negotiation

Grant Agreement

73,689.79 EUR

51 | Association of Women of Abkhazia Phase |

Grant Agreement

36,406.14 EUR

52 | NGO " For better Future” Grant Agreement 47,998.63 EUR
53 | Peaceful and Business Caucasus Grant Agreement 60,869.71 EUR
54 | Union " Tskhinvali of the Future" Grant Agreement 42,969.54 EUR
55 | Conciliation Resources Grant Agreement 60,123.87 EUR
56 | Saferworld Grant Agreement 98,747.74 EUR
57 | European House Georgia Grant Agreement 7,915.47 EUR

58 | George Mason University Grant Agreement 38,052.14 EUR
59 | LTD Nikozi Clinic Grant Agreement 32,668.57 EUR
60 | Nikozi School of Art Grant Agreement 30,432.19 EUR
61 | Bridge of friendship “KartlOsi” Grant Agreement 15,142.84 EUR
62 | UN Association of Georgia Grant Agreement 22,417.83 EUR

63 | Peaceful and Business Caucasus

Grant Agreement

7,836.65 EUR

64 | Association of Women of Abkhazia Phase 1l

Grant Agreement

14,322.42 EUR

65 | Union of Victims of Conflict in Abkhazia “Tanadgoma”

Grant Agreement

30,442.46 EUR

66 | Association of Georgia-Finland Friendship: Tbilisi-Helsinki and European Alliance for Georgia

Grant Agreement

30,665.67 EUR

67 | Peaceful and Business Caucasus Grant Agreement 68,883.69 EUR
68 | NGO Raduga Grant Agreement 12,176.99 EUR
69 | NGO ALERT Grant Agreement 10,312.38 EUR
70 | LTD AgroCartlis Procurement 36,970.58 EUR
71 | LTD AgroCartlis Procurement 36,970.58 EUR
72 + Seamus Cleary Individual Contract | 12,272.12 EUR
73 | Toyota Thilisi Centre Procurement 29,544 .41 EUR
74 | DIM Audit Contract 12,221.89 EUR

TOTAL

3,724,768.79 EUR




oy

Direct beneficiaries of COBERM sub-projects

{INCLUDING GENDER DISSAGREGARED DATA)

- Project title

Implementing organization

ea/Region of -

" project

..Implementation

Annex 6

Gender Balance of

. beneficiaries - .

ROUND 1: men women
1 Promoting academic discussion for cooperation EESC - Eastern Europe Studies Centre Vitnius, Lithuania 6 4
5 SeFmtld Trackf Georgian and Russian Experts GFSIS— _Georglan foundatlon for Strategic and Thilisi, Georgla 375 375

Building Confidence international Studies
Association of Women of South Ossetia for Tskhivali
3 T her fi o - 12
ogether for Peace and Democracy Democracy and Human Rights South QOssetia 0
4 Together for Peace and Democracy Umonfs of Wives of Invalids and Lost Warriors of Thilist, Georgia - 330
Georgia
- . Germany,
5 Young Facilitators for Future Berghof Foundation for Peace Support Thilisi, Georgia 21 25
ve Soci
g | Active Society as the Guarantee of Peaceful Youth Organization “Pirvelebi” Thilisi, Georgia 440 360
Initiatives
7 Youth Peace Centers "Unite for Peace" Association “Imedi” Zugdidi, Georgia 9 s3
1 Building Bridges Association Ronding Italy 19 29
9 Youth Training and Resource Centre Democracy Institute Abkhazia 442 61
Understanding and Improving impact of Youth . Abkhazia
1
© | Confidence-Building Initiatives Save the Children Zugdidi, Georgia 481 633
11 Education for a culture of peace Civil Society Development Centre Abkhazia 181 263
12 Interethnic Community Service Exchange World Vision Abkhazia 333 681
) R i o Thilisi, Georgia
13 | South Caucasus Writer's Collected Stories Daur Nachkebia / Guram Odisharia Sukhumi 250 250
14 | To Unity Through Cooperaticn Center for Humanitarian Peacekeeping Initiatives Thilisi, Georgia 400 400
15 Inter-ethnic sports exchange World Vision Abkhazia 1291 1451
Building Cuitural and Soctal Einks between .
16 Georgians and Abkhaz to Promote Dialogue Alert Abkhazia 321 550
Thilisi, Georgia
17 Cheese Market and Bakery IRD-SK Gori region, 1500 1500
18 Supportmg@nt Livelihood Activities among Caritas Czech Republic Kaspi region, 194 206
Local Population Georgia
hen - -

19 Strengthening the role of'bltlsmesswomen n Businesswomen of Abkhazia Abkhazia 12 146

peace and confidence building

20 | Strengthen links between different districts Inva Sodeistvie Abkhazia 220 265

Rehabilitation of irrigation system in Kvemo Thilisi, Georgia
21 Kartli ACF Marneuli region, 800 800
” Iti-ethni fid o o Rustavi and 52 ,
Multi-ethnic Confidence Building Network Civil Development Agency. Akhaltsinke ] 66
23 { Social-Legal Support Civic Initiative and a Human Being of the Future Abkhazia 84 177
ildi fi i i
24 Bui d".'g Con ldenc? 'between Abkhazian and National Resources Abkhazia 181 131
Geargian Communities -
25 A_c cess of G_eu'r gln'n and Abkhar students to the HUB University, Brussels . Brussels, Belgium 1 5
higher education in Europe o
26 | Dialogue UNDP Thilisi, Georgia 33,000 | 20781
ROUND 2
Georglan- i ict: i ' ilisi, i
37 ° ::cg South Ossetian conflict: Researching George Mason University / GFSIS Thilisi, Georgia 518 463




i
|
i
1

': Project title

. '_implementing organization

S Aréé./ﬁéglon of

project

“tmplementation

Gender Bala_m;:e of

.. beneficiaries

' Ensuring eeria andphytosanitary security Kaspi district,
28 through rapprochement and cooperation NERGEBI Georgia 515 274
Akhalgori district,
29 | Support to Akhalgori Youth House Akhalgori House of the Youth and Students asorl |_s rie 29 23
South Ossetia
- Khami
30 Summer Peacekeeping School Sukhumi Youth House Su un?l, 43 158
Abkhazia
United Kingdom,
f ildi ivi ivi i 2 13
31 |} Capacity Building of Civil Activists International Alert South Ossetia
. N - . . Gori district,
32 | Other Picture of War NGO Friendship Bridge Kartlosi, Gori Georsia 1,050 1,050
33 Spotllght'on Gali - giving a voice to the Georgian Canciliation Resources Gali reglon, 5 7
community Abkhazia
34 Conflde.ence Building in through Economic Co- STIOIT The Nether!e.ands, 20 3
operation South Ossetia
35 Devel(?pment of pee.lce—buﬂdmg potential of lournalists for Human Rights South Ossetia - 158
Georgian and Ossetian women
36 | From Heartto Heart IDP's Women Association CONSENT Georg|a_, 20 15
Abkhazia
37 | Research of |dentity: Abkhazians living in Adjara Instltute. of Abkha_nan !.anguage and Culture of Adjara, Georgia 250 339
Sukhumi State University
i . Kvemo Kartli, 240 266
38 | Eyewitness Reporters Cause Change GO Group Media Samtskhe-
39 | Peace lournalism for Confidence Building Coalition for IDP's rights Tilisi, Georgia 52 58
. Irvine, California,
40 | Online Conflict Analysis, Policy, Advocacy Alliance for Conflict Transformation ACT USA 16 26
Supporting capacity building for provision of Sukhumi,
4 breast and cervical cancer prevention and early Tanadgoma Abkhazia 2 2,000
47 Empowering Youth in Shida Kaftil to conFriI?ute Kartlosi Gorti dEstrlct, 15 9
to local development and confidence building Georgia
ROUND 3:
Reintegration of women-victims of conflict into Association of Women of Abkhazia (Sukhumi- Sukhumi,
43 i . 0 398
the peaceful life based) ) Abkhazia
a4 Media cooperation and peace journalism in the ARSMIRA {Sukhumi-based) & International Center 1 Sukhumi, 1 24
South Caucasus on Conflict and Negotiation, European Centre for Abkhazia
Akhalgori, South
45 | Summer European school for youth NGO " For Better Future"” OssZt?;Dn ou 4 11
Confidence building between Georgian and . Kutaisi, Georgia
46 ethnic Abkhazian, and Georgians and Ossetians Peaceful and Business Caucasus Abkhazia, 154 235
b . ol o invali of th N South Ossetia, 45 1
47 Ex-combatants for non-viclence Unian " Tskhinvali of the Future Thilisi, Georgia
48 !\ﬂm_nng forward: wo_rkmg togetl_ler on |DP rights, Conciliation Resources Abkhazrla, 613 633
justice and memory in the conflict Georgia
Increased confidence through community United Kingdom,
. " 171 94
49 security in Shida Kartli Saferworld Shida Kartli
50 Comp_llmg and publ_lshmg of t'he GgoE’gnan: Caucasian Mosaic Thilisi, Georgia 250 250
Ossetian and Ossetian Georgian Dictionaries .
Media Cooperation and Peace Journalism in the | International Center on Conflict and Negotiation Thilisi, Georgia
5l . 11 12
South Caucasus (ICCN) Abkhazia, South
. . o Thilisi, Georgia
52 | Archives without Borders Caucasus Dialogue 5 19
" COBERM Project Completion Round
. [ i i
53 Roll Can?eras. International Fitm Campus for Europe House Georgia - Thilisi, Georgia 9 4
Young Film Makers : :
. L . = : . Georgia, South .
54" [ Civic .P_omt of View Pru_cess Georgg_Ma_son University Ossetia USA, 21 9
' : et . . o Gori dislricl, 1125 1125
56 | Newspaper “KartlOsi Bridge of Friendship “Kartlosi Georgia , .
Supporting confidence-building between e Gori district,
57 Georgian and Ossetian people and access to _ Nikozl Clinic, LTD Georgia 1500 1500
- " Garl district, )
58 | Nikozi School of Art St. Aleksandre Okropiridze School of Art é eoraia ! 52 98




Project title

Confidence Building through Accurate News

. Implermenting organization

*Area/Regionof

project

implementation

Gender Balance of -
" heneficiaries

58 Reporting United Nations Association of Georgia Thilisi, Georgia 4 3
60 “European Alliance for Georgia — Let’s Fail the Association of Georgia-Finland Friendship Thilisi, Georgia; 17 22
_ Wall of Mistrust and Hatred! Join Us for Pease Adjara region,
X . , Abkhazia
61 } Medical treatment for Abkhaz Patients Peaceful and Business Caucasus . 29 43
Western Georgia
Reducing the damaging effects of American White Zugdidi, Georgia
62 [ UNDP Butterfly (AWB) on livelihoods in Samegrelo and Gali, Abkhazia 1,850 1,850
Total 90,875 49,756 41,115
54.8% 45.2%







Bnnex 7

Summaries of COBERM sub-projects







Visibility Samples

8.1/ Newsletter 1 with attachment
8.2/ Newsletter 2 with attachment
8.3/ Newsletter 3 with attachment
8.4/ COBERM Letterhead

8.5/ COBERM Folder

8.6/ COBERM Notepad

8.7/ COBERM Desk Calendar

8.8/ COBERM pen

Annex 8







EUROPEAN UNION

‘COBERM s

an early response mechanism, to support
immediate and concrete initiatives, which seek to have a
demonstrable impact on confidence building within and
across conflict divided communities.
The overall objective of COBERM is to foster a peaceful
transformation of conflicts through:

Enhancing direct
conflict divides;

Strengthening local and national peace building
initiatives to provide direct peace dividends to
communities affected and/or at risk of violent conflict;

Enabling environment through increased capacities
within  communities, civil society, media and

people-to-peaple contacts across

governments to mediate political differences through
peaceful and constructive ways.

To achieve the objectives of COBERM, UNDP in Georgia
invited individuals, civil society organizations,
representatives of academia, national and local authorities
to send their project ideas.

COBRERM Round 1

For the first round, COBERM received 111 project ideas.
Each was evaluated against the set criteriz and 54
organizations and/or initiative groups were invited to
submit a full project proposal. The proposals were then
assessed according to the projects’ eligibility, retevance,
propased methodology and sustainability, and 26 projects
were selected for funding (total value of EUR 2,053,152).
Al projects will be implemented before mid November,
2011.

COBERM Round 1 Financial Analysis

Fended by the Furopesn Union and lmplemented by the Unlted
Mations Development Programme {LEINDF)

E

Total Amount available for grants EUR 4,027.392

Round 1 Projects approved for funding EUR 2,053,152

Remaining Available Funds EUR 1,947,240
COBERM Round 1 Thematic Analysis
#of
Theme EUR %' projects
Pec'ople Diglomacy, Pialogue & 640,275 3 7
Policy Research
Youth and Education 561,059 27 7
Culture and Sports 271,386 i3 4
Agriculture & Business
Development . 220,757 11 4
£thnic Minorities 230,602 11 2
Human Rights 95,697 5 1
Community Mobilization 33,376 2 1
Total 2,053,152 100 26

COBERM Round 2

COBERM currently is reviewing 86 new project ideas
received- for the 2nd round. Final decision wili be made by
the.end of December, 2010.

‘%% per thematic area of the total disbursed in the round 1.,

v 55 bus B3
T T
1.8

)

Rt torie . :
Students from Sukhumi and Tbilisi will study
together in Brussels

Students from Sukhumi and Thilisi will take a cne year
master's course in  business administration at the
Hogeschool Universitetit in Brussels. The students will live
and study together. The project covers not conly their
tuition fees, but also their housing and living expenses. The
nature of this project, however, is not primarlly educational
but one simed at confidence building. It is designed to help
young people broaden their perspectives, to encourage to
learn about each other and shatter myths and prejudices
about ‘the cther’. Once the students return home, they will
also be able to give more balanced pictures of 'the other
side’.

Rehabilitation of irrigation system in Kvemo
Kartli

COBERM wilt support rehabilitation of the irrigation system
(3.2. km) in villages Akhula and Sioni and construction of
its extension (2.3. km) in village Shaumiani. Apart from
improving flow of water to existing farmlands and providing
opportunities to farm additional 70 hectares of land, the
praject will foster greater contact and interaction between
various ethnic groups living in the areas (including IDPs
settled in Shaumiani after the war in 2008). Successful
rehabilitation and future management of the system will
necessitate the mutual cooperation of water users from the
villages to ensure oversight of the whole irrigation system
in its operation phase.

Youth Summer Camp in Italy

Forty young people from various communities affected by
or at risk of a violent conflict will attend a two-week youth
camp in Italy. During their stay in Italy, the young people
will be supported to work on their capacities, develop
mutual understanding and engage in a dialogue. By living
together, studying and having fun together, the youth will
get to know and understand each other better, share their
experiences and points of view and challenge inherited
prejudices. Students will work in small and mixed groups,
they will be encouraged to listen to and learn from each
other. 20 Italian students will also attend the classes to
reduce risks of creation of divided groups. On return to
their homes, the participants will be encouraged and
supported to implement their own peace projects.

COBERM continues to receive new project ideas.
The deadline for the Round 3 is set at December 12,

2010.
application forms) on UNDP web-site at: www.undp.org.ge
or contact:

Nils Christensen, UNDP Crisis Prevention & Recovery Team
Leader at: phone: +995 (32) 251126, ext: 162; e-mail:
nils.christensen@undp.org o
Saida Anua, COBERM Technical Coordinator in Abkhazia,

at: Phone: {+7 940) 9659988; e-mail:
Saida.Anua@undp.org

Manana Tatishvili, COBERM Project Assistaﬁt at: phone: +
995 (32) 206444, e-mail; manana.tatishvili@und_p.org.ge

De:_(_:_emberE 3, 2010

Interested applicants can find all details (including
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Funded by ¢

by the United Notitons Development Progromme {IRDP)

£
% . ¢
i and implemerried

5

Georgia

COBERM is a rapid response mechanism that aims to
enhance peace dividends and foster a peaceful
transformation of conflicts in Georgia. COBERM supports
confidence building opportunities which seek to prevent and
transform conflicts in Georgia through:
= Increase direct people-to-people contacts across
conflict divides to counter myths/prejudices and
foster the culture of tolerance between and within
commuinities affected and/or at risk of a violent
conflict;
Strengthen local and national peace building
initiatives to provide direct peace dividends to
communities affected and/or at risk of a violent
conflict; and
Enhance peace and development through
increased capacities within communities, civil
society, media and governments to mediate
political differences in constructive ways.

TOErE

To achieve the objectives of COBERM, UMDP Georgia
invited individuals, civil society organizations,
representatives of academia, national and local authorities
to submit their project ideas,

COBERM Round 2

Eighty-six project ideas have been submitted for the
second round. Each was evailuated against the set criteria
and 35 organizations and initiative groups were invited to
submit full project proposals. The proposals were then
assessed according to the projects’ eligibility, relevance,
proposed methodology and sustainability, and 17 projects
were selected for funding (total value of EUR 934,481).

All projects will be implemented by mid November 2011.

COBERM Round 2 Financial Analyses

Total Amount available for grants EUR 1,965,750
Round 2 Projects approved for funding EUR 934,481
Remaining Available Funds EUR 1,031,269
COBERM Round 2 Thematic Analyses
" #of
Theme EUR projects %
Youth & education 48,626 3 5
Agriculture & business 200,214 3 1
development
Culture & Sports 35,957 2 4
Community
Maobilization/Capacity Building 148,459 3 16
Pecrple diplomacy, dialogue & 402,448 3 a3
policy research.
Human Rights 42,476 1 5
Health 56,261 2 6
Total 934,481 17 100

Cheese Market and Bakery in Shida-Kartli

The Cheese Market and Bakery help creating a secure place
in the village of Zemo Nikozi for both Ossetians and
Georgians by giving them the opportunity to trade cheese
and other agricultural products as well as for solving the
bread shortage problem in several villages across the
Administrative Boundary Line (ABL). The initiative attempts
to contribute to confidence building in this area and to
support freedom of movement across the ABL. To date, the
Cheese Market and Bakery building has been procured,
rehabilitated and equipped. Cheese sellers and bakery
employees were identified and trained. The Cheese Market
and Bakery will start operation in the spring of 2011,

Cooperation of Georgian and Ossetian Farmers

This project aims to train farmers on detecting piant
diseases at early stages and on managing pesticides, At the
end of the training, farmers will receive express diagnostic
tool kits. In addition, vegetable seedlings of modern
varieties will be distributed to Georgian and Ossetian
farmers for improving their harvest {20-50% cost sharing
will be required from the farmers).

Summer Peacekeeping School

Cross-ethnic relations between young people in Abkhazia
are in the focus of this project. The summer peacekeeping
school will bring together members of the active youth
clubs to teach young people communication skills, build
confidence, and tackle stereotypes in order to create

environment for positive inter-ethnic relations. The summer
camp will test a new educational programme that can be
replicated in the future.

COBERM is currently reviewing 60 new project ideas
received for the 3rd round. Final decision on the funding
will be made by the end of March 2011.

Nils Christensen, UNDFP Crisis Prevention & Recovery
Team Leader at; +995 (32) 251126, ext: 162 or e-mail:
nils.christensen@undp.org

Irina Liczek, COBERM Project Manager at: +995 (32)
206444, +995 (32) 224540; e-mail:i.Liczek@undp.org

Saida Anua, COBERM Technical Coordinator in Abkhazia,
at: (+7 940) 9659988; e-mail: Saida.Anua@undp.org

Bezhan Kozanashvili, COBERM Technical Coordinator
at: +995 (32) 206444, +995 (32) 224540;
e-mail; Bezhan.Kozanashvili@undp.org.ge

February 25, 2011
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EUROPEAN UNION

COBERM is a rapid response mechanism that aims to

enhance peace dividends and foster a peaceful
transformation of conflicts in Georgia. COBERM supports
confidence building opportunities which seek to prevent and
transform conflicts in Georgia through:

= Increase direct people-to-people contacts across
conflict divides to counter myths/prejudices and
foster the culture of tolerance between and within
communities affected andfor at risk of a violent
conflict;

e  Strengthen local and national peace building
initlatives to provide direct peace dividends to
communities affected and/or at risk of a violent
conflict; and

e« Enhance peace and development through
increased capacities within communities, civil
society, media and governments to mediate

political differences in constructive ways.

To achieve the objectives of COBERM, UNDP Georgia
invited individuals, civil society organizations,
representatives of academia, national and local authorities
to submit their project ideas.

COBERM Round 3

60 project ideas have been submitted for the third round.
Each was evaluated against the set criteria and 22
organizations and initiative groups were invited to submit
full project proposals. The proposals were then assessed
according to the projects’ eligibility, relevance, proposed
methodology and sustainability, and 9 projects were
selected for funding (total value of EUR 537,292).

All projects will be implemented by mid November 2011.

COBERM Round 3 Financial Analyses

Total Amount available for grants EUR 739,845

Round 3 Projects approved for funding EUR 537,292

COBERM Round3 Thematic Analyses

Theme EUR # of projects %
Youth & education 94,822 2 18
Agriculture & business

development 56,146 1 B
Community

Mobilization/Capacity Building 330,866 5 62

People dlp.lomacy, dialogue & 55,458 1 10

policy research
Total 100%

Feature Storie:

Georgia

Archives without Borders

Archives of Abkhazia have almost totally been burnt down
during the Georgian-Abkhazian conflict. There is an ample
amount of documentation regarding Abkhazia in the
Georgian State Archives and information that may
positively affect everyday lives of the local population, As a
result of the project, a large number of scanned versions of
documents and recovered data will be handed over to the
Abkhazian authorities that will serve as another tangible
contribution in confidence building between divided
societies.

Georgian-Ossetian/Ossetian Georgian
Dictionary

The Georgian and Ossetian societies possess centuries-old
history of peaceful coexistence. However, there is a lack of
awareness of cultural heritage and literary works of both of
the societies written on original languages. Editing of the
first Georgian-Ossetian/Ossetian Georgian Dictionaries will
provide additional assistance to representatives of both
communities to get closer to literary masterpieces on
Georgian as well as Ossetian languages. Posting of the
dictionaries on the internet will also provide unlimited
access to people and serve as an important element to
overcome the language barriers in verbal communication
between Geocrgians and Ossetians.

Ex-combatants for nonviolence

In line with significant efforts which focus on restoring the
trust and confidence through direct people-to-people
contacts across the conflict divides, the project provides
the ex-combatants representing the both sides with the
rare opportunity to join the peace process. The dialogue
between the ex-combatants and their joint efforts in future
will provide a significant contribution to the peace-process
and diminish negative approaches. The training courses
and joint meetings will result in establishing some non-
governmental organizations by the project participants.
Their activities will serve to peace building, restoration of
trust and full-fledged integration of the ex-combatants into
civil society.

COBERM has reviewed 37 new project ideas received for
the COBERM project completion round. Final decision on
funding 9 selected projects was madc in August 2011.

Nils Christensen, UNDP Crisis Prevention & Recovery
Team Leader at: +995 (32) 251126, ext: 162 or e-mail:
nils.christensen@undp.org

Irina Liczek, COBERM Project Manager at: +995 (32)
224751; e-mail:i.liczek@undp.org

Saida Anua, COBERM Technical Coordinator.in Abkhazia,
at: (+7 940) 9659988; e-mait: Saida. Anua@undp.org

Bezhan Kozanashvili, COBERM Technical Coordinator, at:
+995 (32) 224751,
e-mail: Bezhan. Kozanashvnll@undp org. ge

September 23, 2011
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COBERM Round 3 Project Outlines

£diting the Georgian Ossetian and
Ossetian Georgian Dictionaries

The project aims at editing and spreading_ the Georgian/Ossetian and Ossetian/Georgian dictionaries
{(1000-1000 copies on each language) which will serve to ease relationship and communication between
Georgians and Ossetians. The dictionaries are also deemed to be a great asset to scholars and
researchers, those Georgians who are motivated to léarn the Ossetian language and vice-versa. The
Dictionary will be posted on-line for easy access. '

Implementation  the  European
democratic standards in sphere of
mass-media

The ultimate goal of the project is to contribute to practical realization of the basic principles of the
European democracy such as freedom of expression, pluralisr of opinion, equal access to information
sources through strengthening the capacities and raising skills.of the young journalists.

Through trainings, joint meetings and discussions focusing on common problems for journalists in the
Caucasus, the project will contribute to bringing the European democratlc standards and peace-oriented
approaches in journalism.

Archives without borders

As a result of the Georgian-Abkhaz war, the Abkhazian archives haveé been burned out. The key objective
of the project is.to scan and recover the data about Abkhazia stored in the Georgian State Archives and
hand them over to the Abkhaz authorities.

Eurapean School for Young
Leao‘ers )

The project is designed to establish contacts between the young representatives of the society split up
by the Georgian-Ossetian conflict and their engagement in. peace-building processes. 10 young people

1 from Shida Karthi and 10 peers from Tskhinvali region will be selected in orcier to participate in The
. Europe School established for them in Czech Republic.

Building capacities for peace-
R ortentedjournallsm in the South
f -Caucasus o

The project aims to conduct a flve-day joint training on peace-oriented approaches in journallsm for

media professionals from the South Caucasus region by mvolvmg a mixed team of lnternatlonal and
| regional trainers. The training will encompass presenting the per_hmpants the peace journalism
- approaches through concepts and good practice examples; share their experiences of covering conflict;

explore possibilities of strengthenmg ‘the regional network; establish personal. contacts wn:h thew
counterparts in the regions lncludmg contacts that cross the conﬂu:t dwndmg Imes :

1 Ex-combatants for nonviclence -
T T | Ossetian conflict - 'ex-combatants - into. society. Furthermore, ex-combatants. will be involved into civil

The key objectlve of the project is a full-fledged integration of former partu:lpants o the .Georgian-

actlwtles to:-enhance their peace-potential towards non- wolent ways .of  conflict reso!utlon 10 ex-
combatants, participants to the armed Georgian-Ossetian conflict will be selected fr_om -each side to join

| the roundtables dedicated to building confidence. in the framework of the joint meetings, a training
“|; course will be conducted aiming at creating an atmosphere of trust and butldmg capamtv for the

mtegratlon of the ex-combatants mto civil act|wt|es

Georglan Abkhaznan and Georglan{-‘ .

Ossetlan conﬁlct conf“ dence
i Imes of

The project targets to build confldence between the Abkhaz South Ossetian-and Georgnan population
through weakenmg barriers obstructing busmess partnershlp between j persons from.the conflict regions
and from the rest of Georgla The ‘project focuses on conductmg and” maxamlsmg the impact of regular.‘
shop—tours to major trade c es' in Georg|a, mvol\nng equal numher of: mdwrduals from Georgla _and

the confllct reglons
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PAPNO L - S I 1 =
Confidence Building Early

Response Mechanism (COBERM)
Funded by the European Union and administered by the United
Mations Bevelopment Pragramme

Empowered lives.
Resitient nations.







Confidence Building Early Response
Mechanism {(COBERM)

foint EL-URDP Initiative

Empowered lives,
Resilient nations.

Funded by the European Union
and implemented by the United Nations Development Programme

CONTRACT TITLE: Confidence Building Early Response Mechanism (COBERM)

Grant recipient:

Contact Person:

Partners:

Duration:

Total Budget:

Total expenses:

Delivery rate:

Contract number: IFS-RRM/2010/238938

United Nations Development Programme
Ms. Sophie Kemkhadze, Assistant Resident Representative, UNDP

European Union

01-May-2010 — 02-June-2012

€4,871,361.00
€4,849,777.69

99.6%







FINAL FEINANCIAL REPORT
Contract n*: IFS-RRM/2010/2010/ 238938
Contragt name: "Confidence Building Early Response Meachanism (COBERM)
Implementation period of the contract {2/Jun/2010-02/Jun/2012}

Expenditures
1. Buman Resources
1.1 Salaries (gross salaries including social security charges and other related costs, jocal
staff)
1.1.1 Technical
1.1.2 Adminlstrative/ support staff
1.1.2.1 COBERM Coordinator/Thilisi {Thilisi} {554.-(11]l Per month 23.5 - 52,405.00| 2,637.59 61,992.65
1.1,2,1 COBERM Coordinator/Abkhazia (Sukhumi) {$B4-Q1)° Per maonth Z1 - 46,830.00f 213 2,625.35 55,919.51
1.1.2.1 COBERM CoordinatorfShida Kartli & . Ossetia (Thilisi) (SB4-Q1} -
1.1.2.2 Programme Assistant (Thilisi) (SB3-Q1) Per month 22.9 31185.00/ 22 1,808.87 39,795.08
1.1.2.3 Finance/Admin Assistant {Tbillsi} {583-Q1) Per month 20.5 28,413.06] 215 1,799,068 38,679.53
1.1.2.4 Driver {Sukhumi} {581-Q1) Per month 20 . 13,520,060 205 831.50 17,085.72
1.1.2.5 Driver (Gori/Eastern Georgla) (581-MID} Per month 17.5 -11,830.08] 1625 974,17 15,830.18
1.2 Szlaries [gross salarles including social security
charges and other related costs, expat/int. staff) - i hd
12,1 Programme Manager - P4 (Thilisi)’ Per month 17 14,065.00:7500 - 259,105.00] 19 16,178.21 307,399.38
1.2.2 Internatjonal Technical Consultant - T 8,926.66
1.3 Daily Substance Allowance (DSA}‘ Per month 21 340.00 21 407.52 8,557.84
Subtotal Human Resour 430,428.00 -
2. Travel -
2.1. International travel” Per flight -
| SeptoraiTravel -
3. Equipment and supplies -
3.1 Purchase or rent of vishicles” Per vehicle -
3.2 Furniture {office tables, chalrs and shelf) Per set 1 2,000.00 3,396.82
3.3 Furniture {conference table, chairs} Per set -
3.4 G laptops Per piece 6 1,233.00]: 7,554.69
3.5 Printer/scanner/copier Per piece 1 451.00 554.04
3.6 Camera Per piece : -
Sublotal Eqpipinent ond SURBIeE. = :
4. Local office -
4.1 Vehicle costs {fuel and maintenance]’ Per month 24 24 15,523.07
4.2,1 Office rent [Toilisi) Per maonth 24 24 35,993.07
4.2.2 Office rent [Gori} Per month 17 -
4.3 Installation of internet, etc [Thilisi} ) Lump sum
4.4 Consumables - office supplies Par month 24 24 6,482.71
4.5 Othar services (telffax, electricity/heating, maintenance) Per month 24 24 15,546.81
Sctbrotaliocal offi TR
5. Other casts, services
5.1 Publications
5.2 Studies, research
5.3 Expendlture verification
5.4 Evaluation costs Lump sum 1 25,000.00
5.5 Transfation, interpreters
5.6 Financial services (bank guaraniee costs etc.}
5.7 Costs of conferences/seminars. :
5.8, Visibility actions Lump sum 17,000.00 17,000.0C
fal Qther costs; Sevicess: 2,000.00
&. Other
6.4 Confidence building inftiatives
Subtotal Oher noey
total dicecteliplble costsiofhi {1:6) 4,552,673:88] ] R T 015,988,828
[5. Provision for contingency reserve (maximum 5% of 7, subtotal of direct elig
of the Action)
diteckellable rastyoftlie ACIEN| 718 11:4,552,67383 - -
318,687.17 1,908.43 419,218.01
4,871;361.00

Installments Received Expensed
[EUR} {EUR) (EUR}
1st installment 2,459,123.00 { 2,455,123.00 2,455,123.00 -
2nd installment 2,052,747.00 | 2,052,747.00 2,052,747.00 -
3rd fnstaliment 359,491.00 0 337,907.69
Total 4,871,361.00 4,849,777.69 337,907.69
Notes
) Service Gontract {EC) kevels for this and ather natlonal pesiions based on requirements of the position and In accordance with UNDP "Revised salaty Scale Effective from January 2009". Requlred Hazard Payment and estimation o p Increase based on {5%) and UNDP rules are included
Inthe cost.
2) This parsen will be supporied y the UNDP affice there, Costs of running this office [s included In the EU ENPI Programme “Econonilc renabilitation and confidence: bullding In Abkhazia and adjacent areas in western Geergla™ subimited to EU Delegation. The only additional cast of having a persoii thera viliba a
driver and a car.
H t i Jment retated costs and casts d 8t o mera than 3 menths salary: 2xUSD 17,220.59 at the end of assighment) and Resland

3) The salary rate Includes. Selary, Posl-Adjustmant Gosts {USD $7.220.59 per monlh), In addition, the monthly rate includes sep:
Recuperation (RER). Gurrent Rest and Recuperation (RER) cyclo for Thllisfis 16 weeks, which entilies the Project Managar ke a trip to the place
approximataly USD 2,000 pet i (a. 1.5 years x 2 R&Rs x USD 2,000).
4} This buidget linawil be 15sed for iripk fn reglons | s estimated that ips of more than one dev will mosLIikety be to Zugaidi of Abkhazia, since Shida Kantl can be reached mofe easily, Gurrent DSA for Zugdidiis USD 122 per parson/day. It Is expecled (hat al laast o persans (Project Manager or Coordinatar plus
driver {eithet the one specitiad in lhe budget of driver rom anathet prsject]) wiil spend 1-2 days In reglan pet mantln

) This bucget lina wil be used ta pay for fight tickets for the Intetnational prograrnma manager thwo lickels Guring tha entre prejevt Inplementation). Estimated at USD 1,60 per ticket ncl. local trans port fram airports.

6) UNDP has taken over a numbar of cats fram UNOMIG for fres and also have cars avallable from compleled prejects. One will ba made availsble to Lhe project. However, an estimated EUR 4,000 |s needed 1o maka it fully
Opesating Securly Standards (MOSS).

73 An eatimated eat af fuel 13 bitwuan UISD 150-200 pur inenth dependng on amount of activities and lanatian af ratvties In addifioh, 116 BXPESTES DAt on W auarleity Lisuin 31 addllional amplint s #lsq pood for malntenanca af tha ¢ar.

@) Adminlstrative cos will be used intetnally ky UNDP to alsa cover cosls of involvemant of many sther UNDH £latt 1 the Impimantation of this srojest, espevially I Procureiment, Finance, IT. 1umon Aeaaursac and gensral Qperations.

for R&R (Istanbul) after 16 cansecutive weeks of work at the duty statian. Itis estimated that the Programme Manager will ba possidle lo take four (2) R&Rs per year of

functional and Instaliradla equipment which make the ¢ars compant vilth UN Minimeim
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